
High Peak Borough Council

CORPORATE SELECT COMMITTEE AGENDA

Date: Monday, 5 June 2017

Time: 6.30 pm

Venue: The Cafe, Pavilion Gardens, Buxton

25 May 2017

PART 1
1. Apologies for Absence F_PR

2. Appointment of Chair and Vice-Chair F_PR

3. To receive Disclosures of Interest on any matters before the Committee F_PR
1. Disclosable Pecuniary Interests
2. Other Interests

4. Any matters referred to the Committee under the call-in procedure F_PR

5. To approve the minutes of the previous meeting F_PR

6. 4th Quarter Financial, Procurement & Performance Review 2016/17 F_PR

7. Performance Framework 2017/18 (incorporating the Annual Report 2016/17 and 
Revised Corporate Plan 2017 - 2019) F_PR

8. Corporate Health and Safety Annual Report Financial Year 2016/17 F_PR

9. Select Committee Work Programme F_PR

10. Any questions referred to the Executive Member (Member Services to be advised of 
any questions at least 4 days prior to the meeting) F_PR

11. Exclusion of Press and Public F_PR
To resolve that the press and public be excluded from the meeting during 
consideration of the following items of business as there may be disclosure of 
exempt information as defined in Part I of Schedule 12A of the Local Government 
Act 1972

PART II
12. Exempt Minutes of the previous meeting F_PR

(Paragraph 3, 5 - Information relating to the financial or business affairs of 
any particular person (including the authority holding that information)

Public Document Pack



Information in respect of which a claim to legal professional privilege could 
be maintained in legal proceedings.)

13. Aids and Adaptations Contract F_PR
(Paragraph 3 - Information relating to the financial or business affairs of any 
particular person (including the authority holding that information))

SIMON BAKER
CHIEF EXECUTIVE

Membership of Corporate Select Committee
Councillor A Barrow Councillor G Claff
Councillor J Douglas Councillor A Fox
Councillor L Grooby Councillor P Hardy
Councillor S Helliwell Councillor D Lomax
Councillor A McKeown Councillor R McKeown
Councillor K Sizeland Councillor J Wharmby



 

 

HIGH PEAK BOROUGH COUNCIL 
 

APPLICATION TO BE CHAIR/VICE CHAIR OF A SELECT COMMITTEE  
 

Name of Committee: Corporate Select 
 
Position Applied For:           Chair 
 
Surname: Barrow 
 
Forename: Alan 
 
Address: 158 Hayfield Road, Birch Vale, High Peak, SK22 1DF 
 
Telephone number: 01663 742092 / 07973904705 
Fax number:  
E-mail address: alan.barrow@highpeak.gov.uk, or 
alan.barrow@btinternet.com 
 
Information in support of your application:  
 
I was Chair of the High Peak Constituency for 6 years and I am currently the  
Chair of the Labour Group on High Peak Borough Council. 
 
I believe I have a fair and inclusive chair style to meetings. I try to include all 
members points of view to achieve a balanced approach to decision making. 
 
I was elected Chair of Corporate Select 2 years ago. 
 
I was Chair of the Council 3 years ago and this taught me a great deal about 
controlling debates involving a large number of participants.  
 
Having served on Corporate Select for 6 years, I have a good knowledge of 
how the committee works and which topics will be brought before us for 
debate and scrutiny. 
 
As an Electrical Engineering Manager I have always been involved in major 
projects some of values in excess of £1 Million, providing leadership and a 
good attention to detail. 
 
I use computers on a daily basis for access to the Internet and emails etc 
carrying out my work as a Councillor. 
 
Now retired, I am available to attend any quickly organised meetings or 
briefings etc if required.  
 
Alan Barrow 
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 High Peak Borough Council 
 
 

CORPORATE SELECT COMMITTEE 
 
 

Meeting: Monday, 20 March 2017 at 6.30 pm in The Cafe, Pavilion Gardens, Buxton 
 

Present: Councillor A Barrow (Chair) 
 

 Councillors G Claff, J Douglas, A Fox, L Grooby, P Hardy, S Helliwell, 
A McKeown, R McKeown, J Pritchard (substitute for D Lomax), K Sizeland 
and G Wharmby (substitute for J Wharmby) 
 
Councillors T Ashton, T Kemp and E Thrane were also in attendance 
 

 Apologies for absence were received from Councillors D Lomax, J Wharmby 
and J McCabe 
 

17/71 TO APPROVE THE MINUTES OF THE PREVIOUS MEETING 
(Agenda Item 4) 
 
With reference to minute 17/57, and the request for a briefing for members 
around the Glossop Creative Industries Strategy, it was confirmed that an 
initial draft of the strategy had been commented on by the Council, and that 
a workshop for members would be held in April. 
 
RESOLVED: 
 
That the minutes of the meeting held on 13 February 2017 be approved as a 
correct record. 
 

17/72 DEVELOPMENT OF THE PERFORMANCE FRAMEWORK AND TARGETS 
FOR 2017/18 
(Agenda Item 5) 
 
It was suggested that a workshop be held for all members of Corporate 
Select Committee to allow members to consider: 

• The future format of the annual report 
• The format of the quarterly report 
• Performance targets and actions 
• A brief refresh of the Corporate Plan 

 
RESOLVED: 
 
That a Performance Framework workshop be held for all members of 
Corporate Select Committee on a date to be determined to consider the 
matters set out above. 
 

17/73 REVISED DATA PROTECTION POLICY 
(Agenda Item 6) 
 
The Committee considered the revised data protection policy which aimed 
to ensure that the Council meets its requirements under the Data Protection 
Act, and also provides practice to staff members to ensure that data is Page 5
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processed lawfully and fairly.  The policy also applies to councillors when 
carrying out their role as a member of the Council, and section 3.5 to 3.12 of 
the report set out some specific guidance for councillors. 
 
The circumstances in which councillors needed to be registered with the 
Information Commissioner in their own right was queried, particularly when 
councillors are representing residents in their ward, and it was requested 
that paragraphs 3.7 to 3.9 of the report be clarified. 
 
RESOLVED: 
 

1. That the Chair and Executive Councillor be requested to agree the 
amended wording for paragraphs 3.7 to 3.9 of the report as outlined 
above; 

 
2. That the Executive be requested to approve the revised data 

protection policy, subject to resolution (1) above. 
 

17/74 CORPORATE EQUALITY OBJECTIVES 
(Agenda Item 7) 
 
The Committee considered an update on the implementation of the 
Council’s Equality Objectives. 
 
RESOLVED: 
 

1. That the actions proposed within the report be noted,  
 
2. That the Executive be recommended to adopt the revised Corporate 

Equality Objectives as set out in appendix B to the report. 
 

17/75 CONSULTATION AND ENGAGEMENT POLICY 
(Agenda Item 8) 
 
The Committee considered a revised Consultation and Engagement Policy 
to ensure that the Council’s consultation processes are robust. 
 
The following amendments and / or additions were suggested to the draft 
policy: 

• Ensure that consultation results are reported via the Select 
Committee process. 

• Clarify that ward councillors will continue to be specifically consulted 
about matters in their wards 

• Make it clear that this consultation does not relate to planning or local 
plan consultations 

• Make reference to the council’s petition scheme 
• Use plain English throughout the policy 

 
RESOLVED: 
 

That, subject to the above comments, the Executive be recommended to 
approve the proposals made at paragraph 7.5 of the report and adopts the Page 6
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new Consultation and Engagement Policy (attached at appendix 1 to the 
report) 
 

17/76 QUANTIFYING THE ECONOMIC IMPACT OF GROWTH 
(Agenda Item 9) 
 
The Committee considered a report which aimed to provide a consistent 
approach to quantifying the economic benefits of development (housing, 
employment and visitor economy) in order to comply with s155 of the 
Housing and Planning Act 2016 and provide relevant information towards 
the consideration of ‘planning balance’ for the determination of planning 
applications.   
 
The report outlined a range of economic assumptions and established a 
method for calculating the impact of each to them to inform the business 
cases for key corporate priorities and to estimate the impact of investing 
Council’s resources on the short, medium and long term financial plans. 
 
It was requested that more information be provided on the council’s website 
around how levels of affordable housing are calculated on new 
developments.  Reference was also made to the need for new homes to 
assist in the growth of the economy. 
 
RESOLVED: 
 

1. That the approach to quantifying economic impact as outlined in the 
report be noted; 

2. That the Executive be recommended to approve the approach as the 
Council’s preferred method for quantifying economic growth. 

 
17/77 AMENDING THE SCHEME OF DELEGATION FOR DESIGNATION OF 

NEIGHBOURHOOD AREAS IN SPECIFIED CIRCUMSTANCES 
(Agenda Item 10) 
 
The Committee considered making an amendment to the scheme of 
delegation to enable designations of Neighbourhood Areas, in those 
circumstanes where the Council must exercise its powers of designation to 
designate the neighbourhood area applied for, to be made by the relevant 
Exectuvie Member with responsibilities for planning, in consultaton with 
ward members who represent the proposed area. 
 
RESOLVED: 
 
That the Executive be recommended to amend the Scheme of Delegation to 
delegate authority to the Executive Member whose responsibilities include 
planning policy to act in accordance with the protocol for decision making by 
an Individual Executive Member, and in consultation with the ward members 
who represent the proposed neighbourhood areas, to designate 
neighbourhood areas in those circumstances where the Neighbourhood 
Planning (General) and Development Management Procedure 
(Amendment) Regulations 2016 apply. 
 

17/78 HERITAGE REGENERATION GRANTS Page 7
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(Agenda Item 11) 
 
The Committee considered two applications for grants under the Heritage 
Regeneration Grants Scheme. 
 
RESOLVED: 
 
That the Executive be recommended to: 
 

1. Approve a 50% grant of up to £3265 (ex VAT) for eligible work 
totalling £6530 (ex VAT) towards the repair of an original shop front in 
Chinley Conservation Area 
 

2. Approve a 75% grant of up to £6570 (ex VAT) for eligible works 
totalling £8,760 (ex VAT) towards the restoration of a traditional shop 
front in Hadfield Town Centre. 

 
17/79 SELECT COMMITTEE WORK PROGRAMME 

(Agenda Item 12) 
 
The following additions were requested to the Select Committee Work 
Programmes: 
 
Corporate Select Committee – June 

• Key performance indicators 
• A628 by-pass, Buxton by pass and Fairfield Link Road 

 
Community Select – June 

• Update from Derbyshire Police 
• North Derbyshire CCG – Better Care Closer to Home and STPs 
• Derbyshire Fire and Rescue Service 

 
RESOLVED: 
 
That, subject to the above additions, the Select Committee Work 
Programmes be noted. 
 

17/80 EXCLUSION OF PRESS AND PUBLIC 
(Agenda Item 14) 
 
RESOLVED: 
 
That the press and public be excluded from the meeting during 
consideration of the following items of business as there may be disclosure 
of exempt information as set out in paragraphs 3 and 5 of Part I of Schedule 
12 A of the Local Government Act 1972. 
 

17/81 EXEMPT MINUTES OF THE MEETING HELD ON 13 FEBRUARY 2017 
(Agenda Item 15) 
 
RESOLVED: 
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That the exempt minutes of the meeting held on 13 February 2017 be 
approved as a correct record. 
 

17/82 ELECTIONS AND ELECTORAL REGISTRATION CONTRACT 
(Agenda Item 16) 
 
The Committee considered the undertaking of a procurement exercise for 
the printing and graphics service for the Elections Services at High Peak 
Borough Council and Staffordshire Moorlands District Council, and made 
recommendations to the Executive. 
 

17/83 FACILITIES MANAGEMENT ARRANGEMENT 
(Agenda Item 17) 
 
The Committee considered the Council’s facilities management 
arrangements with Derbyshire County Council and made recommendations 
to the Executive. 
 

17/84 HRA CAPITAL PROGRAMME 2017/18 CONTRACT AWARDS 
(Agenda Item 18) 
 
The Committee considered contract awards for programmed works in 
relation to the Council’s housing stock and made recommendations to the 
Executive. 
 
 
The meeting concluded at 8.00 pm 
 
 
 
 
 
CHAIRMAN 
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HIGH PEAK BOROUGH COUNCIL 

 
Report to the Corporate Select Committee 

 
5th June 2017 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

Appendices Attached: 
• Appendix A (2016/17 – Fourth Quarter Financial Report) 
• Appendix B (2016/17 – Fourth Quarter Procurement Report)  
• Appendix C (2016/17 – Fourth Quarter Performance Report) 

 
 
1. Reason for the Report  
 
1.1 The purpose of this report is to inform members of the Council’s overall 

performance and financial position for the period ended 31st March 2017 
(“Fourth Quarter 2016/17”) 

 
 
2. Recommendations 

2.1 It is recommended that the Corporate Select Committee requests that the 
Executive: 

 
• Note the Fourth Quarter 2016/17 financial, procurement and performance 

position detailed in Appendices A, B and C and summarised at 3.3 of this 
covering report 

• Approve allocation of the surplus on the General Fund Revenue Account 
and Housing Revenue Account to reserves as detailed in Appendix A 
(paragraph 2.7 and 5.7) 

• Approve the proposal to carry forward capital budgets as detailed in 
Appendix A (paragraph 6.6 and 7.4)  

 

TITLE: Fourth Quarter (Provisional Outturn) Financial, 
Procurement & Performance Review 2016/17 

 
PORTFOLIO HOLDER Cllr Emily Thrane – Executive Councillor for 

Finance & Corporate Services 
  
CONTACT OFFICERS: Claire Hazeldene – Finance & Procurement 

Manager  
Vanessa Higgins – Information Business Partner  

   
WARDS INVOLVED:  Non-Specific 
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3. Executive Summary 
 
3.1 This report essentially summarises the Council’s performance and financial 

position after considering service activity up to the end of the Fourth Quarter 
(i.e. 31st March 2017). The financial outturn is provisional at this stage as it is 
subject to external audit. 

 
3.2 Detailed analysis is provided in Appendix A (Finance), Appendix B 

(Procurement) & Appendix C (Performance).  
 
3.3 The position can be summarised as follows: 

 
Subject Headline Reference 

Finance The Finance headlines for the  Fourth Quarter are: 
Performance against Budget 
• At the Quarter Four stage the General Fund budget for 2016/17 is 

underspent by £697,021  
Efficiency Programme 
• The in-year savings requirement for 2016/17 amounts to £1,655,690 is made 

up of the efficiency target of £659,910 for 2016/17, together with the 
£995,780 of unachieved savings rolled forward from 2015/16. There is 
shortfall against this target of £419,210. The shortfall is offset by the in year 
underspend. 

Housing Revenue Account 
• The Housing Revenue Account is in surplus by £2,447,089 at the end of 

2016/17 primarily due to savings on repairs and maintenance and operating 
costs and a £1.4m reduction in the contribution required to fund capital  

Capital Programme 
• The Capital Programme outturn for 2016/17 is £1.8 million representing an 

underspend of £230,333 relating primarily to the re-profiling of asset 
management plan schemes.  £258,662 is requested to be carried forward to 
2017/18, with an £28,329 overspend against completed projects 

• The HRA Capital Programme outturn for 2016/17 is £3.29 million 
representing a £850,516 underspend.  This is  related to lower than 
anticipated spend with £211,200 being proposed as a carry forward into 
2017/18 

Treasury Management 
• Cash investments held at 31stt March 2017 totalled £12.6 million. 
• Council borrowing at 31st March totalled £72.2 million (inclusive of £0.4m 

finance lease arrangements). 
• The Council’s net interest receipts budget is underspent by £43,010 – a 

£54,340 underspend on borrowing costs due to delayed debt refinancing is 
offset by a £11,330 shortfall on investment income as a result of the base 
rate reduction. 

Revenue Collection 
• 98.41% of Council Tax was collected by 31st March 2017, compared to 

98.68% for the same period last year. 
• 98.51% of Business Rates was collected by 31st March 2017 compared with 

98.44% for the same period last year  
• At the end of Quarter Four the value of sundry debt over 60 days old was 

£252,906 which compares with £239,073 at 31st March 2016.  Total arrears 
outstanding has increased compared to 2015/16, however, an extra £1.4 
million in invoices were raised in 2016/17 compared to 2015/16 (£9.7m 
2016/17, £8.2m 2015/16). A review of historic debt is currently taking place 
with service areas to ensure appropriate action in taken.   

 
 
 

Appendix A 
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Procurement The Procurement headlines for the Fourth Quarter are: 
• 39 procurement activities were completed  
• The forward plan includes 48 procurement activities specifically for 2016/17 

(either HPBC only or joint) with a further 145 exercises brought forward from 
previous years for review 

• At 31st March 2017, 55% of procurement activity undertaken was on the 
forward plan and the Council paid 95% of its invoices within 30 days during 
the year 
 

Appendix B  

Performance The Performance headlines for the Third Quarter are: 
• 55% of the key performance indicators were achieved, with 45% off track 
• Of the 21 Priority Actions within the Corporate Plan, ten have been 

completed, one is rated ‘amber’, the remainder being classified as ‘Green’; 
and 

• The Council received 82 complaints, 89 comments and 76 compliments in the 
Fourth Quarter. Performance against the targets for repeat complaints and 
response times was on track  

 

Appendix C 

 
 
4.       How this Report Links to Corporate Priorities  
 
4.1 The successful delivery of all corporate priorities is dependent upon the 

effective management of performance and financial resources, which is the 
subject of this report. 

 
5.       Options and Analysis 
 
5.1 Detailed Analysis is contained within the appendices. 

 
 

6. Implications 
 
6.1 Community Safety - (Crime and Disorder Act 1998) 

None 
 

6.2 Workforce 
None 
 

6.3 Equality and Diversity/Equality Impact Assessment 
This report has been prepared in accordance with the Council's Equality 
and Diversity policies 
 

6.4 Financial Considerations 
There are substantial financial considerations contained throughout the 
report. 

 
6.5 Legal 

None 
 

6.6 Sustainability 
None 
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6.7 External Consultation 
None 

 
6.8       Risk Assessment 

There are a number of risks to the financial position presented, which are 
identified and explained in the financial report attached at Appendix A. 
 
 

ANDREW P STOKES 
Executive Director (Transformation) & Chief Finance Officer 

 
 
Web Links and 
Background Papers 

Location Contact details 

 
Various background working papers 

 
Buxton Town Hall 

 
Claire Hazeldene 
01538 395400 Ext. 4191 
 
Vanessa Higgins  
01538 395400 Ext. 4195 
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2016/17       
Fourth Quarter 

Financial 
Review 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
1. Background and Introduction 
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1.1  In accordance with the Council’s Financial Procedure Rules and recommended 
good practice, a quarterly financial report is presented to members. This is the 
final report for 2016/17 and details the provisional (subject to external audit) 
outturn. 
 

1.2 The report summarises overall financial performance for 2016/17 with particular 
emphasis on the key sources of financial risk to the Council. Specific 
considerations are as follows: 

 

• General Fund Revenue Account (Section 2) – considers budgetary 
performance on the General Account by looking at variations in income and 
expenditure and the funding received by the Council.  
 

• Pavilion Gardens (Section 3) – highlights the financial performance of this 
key Council trading activity. 
 

• Efficiency and Rationalisation Programme (Section 4) – considers 
progress in achieving the efficiency and rationalisation savings forecast.  

 
• Housing Revenue Account (Section 5) – highlights the budgetary position in 

respect of the operation of the Council’s housing stock. 
 

• General Fund Capital Programme (Section 6) – provides an update to 
Members on progress against the Council’s General Fund capital plans. 

 
• HRA Capital Programme (Section 7) – provides an update to Members on 

progress against the Council’s HRA capital plans. 
 

• Treasury Management (Section 8) – sets out the key statistics in terms of 
investments and borrowings. 

 
• Revenue Collection (Section 9) – considers progress-to-date in collecting the 

Council Tax, Business Rates and Sundry Debts. 
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2. General Fund Revenue Account 
 
2.1 This section of the report considers the financial performance of the General Fund 

Revenue Account against budget by looking at variations in income and 
expenditure and funding received by the Council. 

 

Service (with staff) 2016/17 
Budget 

Provisional 
Outturn 
2016/17 

Variance 
Applied 
(Use) of 

Earmarked 
Reserves  

  £ £ £   
Chief Executive 27,670 23,021 (4,649) - 
Executive Directors 409,900 392,458 (17,442) - 
Audit 95,290 90,432 (4,858) - 
ICT 609,790 637,229 27,439 - 
Human Resources 116,170 71,561 (44,609) - 
Member Services 202,650 173,563 (29,087) - 
Property Services 1,492,360 1,472,461 (19,899) 23,159 
Benefits 162,680 53,782 (108,898) - 
Planning Applications 19,860 (15,069) (34,929) 77,500 
Building Control (129,810) (36,195) 93,615 - 
Customer Services 608,550 590,446 (18,104) - 
Legal Services 29,310 84,792 55,482 - 
Electoral Services 263,220 174,077 (89,143) (36,644) 
Licensing and Land Charges (333,530) (341,044) (7,514) 9,181 
Regeneration 445,320 302,833 (142,487) (29,337) 
Communities and Cultural 442,130 430,334 (11,796) 16,975 
Housing Strategy 137,550 107,528 (30,022) 21,630 
Transformation 208,930 225,624 16,694 - 
Community Safety and Enforcement 137,360 117,902 (19,458) - 
Finance and Procurement 301,430 279,767 (21,663) - 
Corporate Finance 753,650 1,003,064 249,414 - 
Waste Collection 2,281,260 2,130,573 (150,687) - 
Street Scene 284,830 231,531 (53,299) 500 
Leisure Services 472,930 304,546 (168,384) (18,774) 
Horticulture 314,130 291,478 (22,652) 6,015 
Visitor Services (939,710) (935,888) 3,822 - 
Environmental Health 420,080 401,172 (18,908) - 
          
Net Total of Services 8,834,000 8,261,978 (572,022) 70,206 
          
Net Interest 1,417,310 1,374,292 (43,018)   
  10,251,310 9,636,270 (615,040)   
          
Funding - external (9,490,040) (9,570,065) (80,025)  
Funding - reserves contribution to/(from) (761,270) (763,226) (1,956)  
          

Projected (Surplus)/Deficit - 
-         

(697,021)  (697,021) 
           

 

* The Council’s Housing management costs are charged to the Housing Revenue Account 

** Staff costs were considered a corporate resource in 2016/17 and therefore budgeted and recorded in Finance & 
Procurement (except for Pavilion Gardens’ staff which for operational reasons were included within Visitor Services). This 
was to maintain a strict level of control throughout the service review process.  From 2017/18 the responsibility for all staff 
budgets will be returned to individual service managers.  Therefore, the Quarter Four provisional outturn position includes 
actual costs (and matching budgets) shown at the service level. 
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2.2 The 2016/17 Revenue Account budget was originally set at £10,185,940. The 
Chief Financial Officer, in accordance with Financial Procedure Rules, authorised 
the roll forward of £65,370 in unused budgets from 2015/16:- 

 
• Property Services: £25,000 to repair a collapsed section of wall at Whaley 

Bridge. 
• Street Scene: £14,200 to enable 2015/16’s gully emptying schedule to be 

completed. 
• Regeneration: £14,110 to complete the remaining 50% of the Chapel Master 

Plan. 
• Finance: £12,060 towards risk reduction measures including extension of the 

Environment Agency water protection zone around the Crescent in Buxton. 
 

This brought the 2016/17 budget to £10,251,310 including a £761,270 net use of 
reserves. 
  

2.3 The provisional outturn on the General Fund Revenue Account for 2016/17 is 
£9,554,288.  This represents a surplus for the year of £697,021 
 

2.4 There were three significant overspends on the General Fund Revenue Account: 
 

• Finance and Procurement (£249,414) – there is an in-year shortfall of 
£419,210 in the savings arising out of the efficiency programme.  This is largely 
as a result of slippage in some of the projects planned to deliver these savings 
(section 4).  There have also been a number of one-off in year costs incurred 
from the implementation of efficiency projects. The overspend has reduced 
from the Quarter 3 stage as a result of savings from in-year salary costs 
confirmed after the salary budget exercise (post service review 
implementation) was undertaken in Quarter 4. A review will be undertaken in 
2017/18 to establish what proportion are one off in–year savings and what 
proportion can be realised against the new efficiency and rationalisation plan. 

• Building Control (£93,615) - a reduction in Building Control staff has impacted 
on income receipts. This has also necessitated the Council providing 
alternative service delivery by utilising a third party on an interim basis. Future 
delivery options are currently being explored. There is a saving on staff costs 
held centrally in Corporate Finance which offsets some of this overspend on 
the service. 

• Legal (£55,482) - the overspend arises from costs suffered as a result of a 
number of planning appeals offset by a saving on other external legal fees 
 

2.5 There were seven significant underspends on the General Fund Revenue 
Account: 

 
• Leisure Services (£168,384) - a £144,000 profit share distribution from the 

Leisure Centre contractor and £30,000 reduced contractor pension 
contributions, offset by a number of small overspends elsewhere have resulted 
in an overall saving  

• Waste Collection (£150,687) - The majority of the underspend relates to a net 
saving of £111,000 on trade waste disposal costs, plus additional recycling 
credits and underspend on the domestic waste contract  

• Regeneration (£142,487) - The surplus has generated from underspends 
against the Local Plan budget and a number of other service projects. 
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• Benefits (£108,898) – additional subsidy grant and new burdens grant has 
been received during the year to cover additional costs of administering 
welfare reform and universal credit in addition to other budgetary savings. 

• Electoral Services (£89,143) - The service budgets to make an annual 
contribution in to an earmarked reserve in order to smooth the costs of the 
council’s elections over the term of the administration. The budgeted surplus to 
fund this contribution for 2016/17 was £40,000. The service has also 
underspent owing to a budget of £30,000 anticipated to cover the increased 
postage costs of individual elector registration not being required as the costs 
were covered by a direct grant received from Central Government.  A further 
£18,000 contribution to the service’s running costs arose from the 
administration of the Police and Crime Commissioner election and the EU 
Referendum. 

• Street Scene (£53,299) – The underspend relates to savings on gully emptying 
and additional street naming and amenity maintenance income 

• Human Resources (£44,609) - A £20,000 underspend on training, £10,000 
underspend on communications and £15,000 relating to disturbance mileage 
(offsetting overspends on services) has resulted in an overall underspend. 

 
2.6 The actual level of funding achieved in the year was £81,981 above the original 

estimate owing to variances across the following income streams; 
 

External Funding (£80,025): 
 

• Transitional Support Grant (£31,201) - Government have awarded additional 
funding to ease the pace of reductions during the most difficult first two years 
of the four year settlement for those councils with the sharpest reductions in 
Revenue Support Grant. 

• New Homes Bonus (£4,987) - the authority received slightly more in the way of 
bonus that originally anticipated 

• Business Rates Retention (£43,837) – additional Business Rates retained in 
the year compared to the budget. This is made up of the net of: 
o A shortfall of £96,000 owing to smaller doubtful debts and appeals 

allowances than anticipated in the budget, which increases the Business 
Rate income in the year and results in a larger levy being payable on 
growth from the General Fund. The larger collectable amount improves 
the Collection Fund Surplus/ Deficit position at the year end.  

o This shortfall is offset in part by a £28,700 increase in S31 grants 
receivable following the awards of Small Business Rate Relief; and 

o The shortfall is further offset by a larger distribution from the Derbyshire 
Business Rates Pool than anticipated: £311,100 compared to the budget 
of £200,000, therefore an additional £111,100 distribution as a member of 
the Pool. 

 
Use of Reserves (net £1,956): 
• There was a £693,020 use of reserves included in the 2016/17 budget 

(£627,650 use of reserves, and a £65,370 drawdown to account for the 
approved carry forward requests from 2015/16)   

• In addition, £68,250 was budgeted to be drawn from earmarked reserves – the 
actual amount drawn from earmarked reserves in 2016/17 was £70,210 (as 
shown in the table in 2.1) accounting for the £1,956 additional use of reserves: 
- Property Services (use of reserves £23,159) – the cost of resolving urgent 

health and safety works at the Council’s properties is covered by this 
reserve 
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- Planning Appeal Costs Earmarked Reserve (use of reserves £77,500) – 
Legal costs awarded against the Council on the appeal of planning 
application decisions are being offset by this reserve. 

- Electoral Services (contribution to reserves £36,644) - annual budgeted 
surplus of £40,000 to be transferred to the equalisation to smooth the costs 
of the Council’s election over the term of the administration, offset by the 
use of 3,356 towards the costs of Individual Elector Registration. 

- Land Charges Earmarked Reserve (use of reserves £9,181) – Personal 
searches litigation costs to be met out of reserve. 

- Regeneration (contribution to reserves £29,337) - grant funding (Custom 
Build grant and Brownfield Regulations Grant) received to fund future year 
expenditure. 

- Communities and Cultural (net £16,975 use of reserves) – £33,849 in 
contributions previously received towards public health and community 
schemes have been applied in year, offset by £16,874 of public health 
funding to be added to reserves to cover future year expenditure. 

- Housing Strategy (£21,630 use of reserves) – relating to homelessness 
prevention funding applied to match expenditure in year. 

- Street Scene / Horticulture (£6,515 use of reserves) - £500 drawdown from 
S106 reserve to fund cleansing costs at Hockerley Woods, and £6,015 
drawdown from S106 reserve to fund parks maintenance at various sites.  

- Leisure Services (£18,774 contribution to reserves) – a number of grants 
and contributions received during 2016/17 for specific sport and leisure 
related projects will be used to fund future year expenditure   

 
General Fund Revenue Reserves       

 
2.7 The provisional outturn for the year on the General Fund Revenue Account was a 

£697,021 surplus.   
 
2.8 As the 2016/17 budget was to be supported by use of reserves of £693,020, it is 

proposed that the £697,022 surplus be fully allocated to the General Fund 
Contingency reserve to fund future years revenue expenditure (as planned to do in 
the latest version of the MTFP) – consequently an overall net increase in General 
Fund Contingency reserve of £4,000. 

 
2.9 Additionally, the balance of £96,000 on the Land Charges reserve to fund personal 

search litigation costs - which is no longer required - has been allocated to an 
earmarked reserve to cover the cost of implementing the IT Strategy and 
Infrastructure upgrade   
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3.  Pavilion Gardens 
 
3.1 This section of the report details the financial performance of the trading activity at 

Pavilion Gardens. The Pavilion Gardens trading results are included in the 
General Fund Revenue Account. 

 
3.2 In the Medium Term Financial Plan, the 2016/17 Budget for Pavilion Gardens was 

increased by £164,000 (reflecting the closure of the Octagon) to stand at a net 
cost of £353,750. At the end of 2016/17, the outturn on the Pavilion Gardens 
Trading Statement is a net cost of £355,209 – providing a small loss against 
budget of £1,459 (impact of no Easter in 2016/17, the train being non-operational 
for half the year plus associated repair costs, offset by opening hour changes and 
property related savings). 

 
3.3 The table below summarises the financial performance of the six separate trading 

activities – Pavilion Café, Coffee Area, Tourist Information Centre (TIC) & Retail 
Area, Events, Outside Areas and Functions – in the Pavilion Garden 

 

Description 
Outturn 2016/17 

Outturn 
2016/17 

 Variance Pavilion 
Café 

Coffee 
Area 

TIC & 
Retail 

Events Outside Function Budget 

 
Income 
Expenditure 
 
Net Cost / 
(Contribution) 

 
(595,610) 

681,336 
 
 

85,726 

 
(216,585) 

296,802 
 
 

80,217 

 
(163,064) 

239,676 
 
 

76,612 

 
(207,151) 

287,422 
 
 

80,271 

 
(38,481) 

70,412 
 
 

31,931 

 
(139,234) 

139,686 
 
 

452 

 
(1,360,125) 

1,715,334 
 
 

355,209 

 
(1,290,550) 

1,644,300 
 
 

353,750 

 
(69,575) 

71,034 
 
 

1,459 
 

Description 
 

Outturn 2015/16 
 

 
Outturn 

2015/16 
 

Variance 
Pavilion 
Café 

Coffee 
Area 

TIC & 
Retail 

Events Outside Function Budget 

 
Income 
Expenditure 
 
Net Cost / 
(Contribution) 

 
(683,924) 

744,269 
 

60,345 

 
(242,119) 

294,941 
 

52,822 

 
(186,189) 

257,029 
 

70,840 

 
(256,552) 

305,169 
 

48,617 

 
(63,548) 

95,411 
 

31,863 

 
(139,213) 

150,580 
 

11,367 

 
(1,571,545) 

1,847,399 
 

275,854 

 
(1,696,885) 

1,843,995 
 

147,110 

 
125,340 

3,404 
 

128,744 

 
 

3.4 The following should be noted: 
• Pavilion Café – Trading activity derives from the Café during the normal 

opening hours of the business between 9.30am and 5pm (and later during 
the Festival Season in July and August) 

• Coffee Area – Trading Activity driven from the Coffee Bar. 
• Tourist Information Centre (TIC) and Retail Area – Trading activity driven 

from the Retail area (including gallery Rental and artists’ commission) and 
the Tourist Information Centre) 

• Events – Trading activity driven from room hire bookings in-house events 
and fairs 

• Outside - Trading activity driven from the miniature train and Lakeside Kiosk. 
• Functions –Trading activity in respect of food and drink driven from private 

bookings. 
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4. Efficiency and Rationalisation Programme 
 
4.1 This section of the report considers the financial performance of the Council’s 

Efficiency and Rationalisation Programme in 2016/17. 
 
4.2 The Council’s Medium Term Financial Plan (MTFP) includes a three-year 

(2014/15 – 2016/17) Efficiency and Rationalisation Strategy targeting savings of 
£2.5m against General Fund activities and £0.3m against HRA activities. 

 
4.3 The 2016/17 budget provides for the achievement of £659,910 of such savings 

in the year. In addition, there is a requirement to realise £995,780 in savings, 
which were unachieved in 2014/15 and 2015/16 and consequently rolled forward 
into 2016/17. 

 
4.4 In Quarter 4, staff budgets have been reduced in line with service review 

outcomes, with £485,000 general fund targeted savings being achieved (with 
additional savings within the HRA). Additionally, £408,000 in Procurement 
related savings (reduced spend as a result of procurement activity/expenditure 
being challenged/increased on contract spend etc) were identified as part of the 
2016/17 budget setting process. These savings have been taken to the benefit 
of the Efficiency Plan. 

 
4.5 Focus subsequently turned to other efficiency projects; for example income 

generation, asset management and further sharing of services; to deliver the 
remaining savings.  However, at year end, there is a £419,210 shortfall in the 
delivery of the Efficiency Plan savings in-year (£431,200 shortfall estimated at 
the time of presenting the MTFP in February 2017). This is due to slippage in 
some of the remaining projects and the payment of some short-term/one-off 
costs emerging out of the implementation of the Efficiency Programme (e.g. staff 
related costs and IT system costs etc.) 

 
4.6 This shortfall is offset in 2016/17 by in-year underspends – some one-off, but 

others will be reviewed to ascertain if they are sustainable.  
 

4.7 As part of the 2017/18 budget setting process a new Efficiency and 
Rationalisation Plan has been created taking into account the saving 
requirements for the next four years and a revised profile of savings outstanding 
from the existing Efficiency Programme. This was approved as part of the 
Medium term Financial Plan in February 2017. 
 

4.8 The Authority carries a reserve of £100,000 earmarked to support the Efficiency 
Programme, however as there is an in-year underspend against the revenue 
budget, this reserve remains in place.   

 
 
 
 
 
 
 
 

5.   Housing Revenue Account (HRA) 

5.1 This section of the report considers the financial performance of the Council’s 
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Housing Revenue Account and highlights the budgetary position in respect of 
the operation of the Council’s housing stock.  

 
5.2 The 2016/17 Housing Revenue Account budget was originally set to break even. 

The Chief Financial Officer has, in accordance with Financial Procedure Rules, 
authorised the roll forward of £89,000 in unused budgets from 2015/16 to 
facilitate delayed electrical testing in council housing.   
 

5.3 Provisional outturn expenditure on the Housing Revenue Account for 2016/17 is 
£13,014,068 with provisional outturn income at £15,372,157. This represents a 
surplus for the year of (£2,358,089) which is (£2,447,089) below budget. 

 

HOUSING REVENUE ACCOUNT 2016-17 
Estimate 

2016-17 
Provisional 

Outturn 

2016-17 
Variance 

 £ £ £ 
INCOME 

   Dwellings Rents (14,642,120) (14,727,481) (85,361) 
Non - Dwelling Rents & Other Income (614,870) (644,676) (29,806) 

 
(15,256,990) (15,372,157) (115,167) 

    EXPENDITURE 
   Repairs and Maintenance 3,944,040 3,398,204 (545,836) 

Supervision and Management 2,649,650 2,360,456 (289,194) 
Rents, rates, taxes and other charges 171,040 76,774 (94,266) 
Other Operating Expenditure 1,435,860 874,434 (561,426) 
Depreciation & Impairment Charges 1,432,000 1,947,009 515,009 
Interest & Debt Management Charges 3,416,430 3,447,484 31,054 
HRA Contribution to Capital Programme 2,296,970 909,707 (1,387,263) 

 
15,345,990 13,014,068 (2,331,922) 

    Surplus (-) / Deficit for year 89,000 (2,358,089) (2,447,089) 

    
 
 

5.4 The Council has a duty, in accordance with Part VI (Section 74) of the Local 
Government and Housing Act 1989, to maintain a “Housing Revenue Account” 
(HRA).  By “ring -fencing’ the Housing Revenue Account, the Council ensures 
that the management and maintenance of the Council’s housing stock is funded 
from the income generated by rents and other related sources. The Council is 
required under Part VI (Section 76) to prevent a debit balance each year on the 
HRA by setting the appropriate budget and monitoring progress against that 
budget throughout the financial year. The Council comfortably maintained a 
credit balance on the Housing Revenue Account in 2016/17. 
 

5.5 There are six significant underspends on the Housing Revenue Account at this 
stage to note; 

 
• Dwelling Rents (£85,361) – The majority of this underspend is driven by a 

reduction in anticipated void losses from 1.75% to 1% of rent collected. 
• Repairs and Maintenance (£545,836) – There are a large number of items 

contributing to this underspend.  The most prominent items relate to savings 
in salary costs of £150,000 following service reviews and lower than 
expected cost in a number of areas including electrical inspections 
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(£89,000); radon tests (£120,000); professional fees (£50,000); 
subcontractor costs (£50,000); fire risk works (£35,000); damp proof surveys 
(£22,000) and the replacement of double glazed window units (£40,000).  

• Supervision and Management (£289,194) – The majority of this underspend 
relates to savings in salary costs following service reviews – this will be 
reviewed during 2017/18 to ensure it is sustainable and future year budgets 
will be reduced accordingly. 

• Rents and other charges (£94,266) – The closure of Furness Vale Business 
Unit and Fairfield neighbourhood Office have contributed to the majority of 
this underspend. 

• Other Operating Expenditure (£561,426) – There are two factors contributing 
to this underspend.  A reduction in the provision for bad debts from 1.5% to 
1.0% of rent collected has created a saving of £195,000; the remainder is 
due mainly to a reduction in recharges from the general fund (as salary 
costs are now charged direct to the HRA).  

• HRA Contribution to Capital Programme (£1,387,263) – This underspend is 
made up of a number of items; firstly funding from the Major Repairs 
Reserve has increased by £602,000 thereby reducing the direct HRA 
contribution required; secondly, £100,000 of the Capital programme 
originally allocated for general external void repairs has been removed from 
the programme and set aside into a specific reserve; thirdly the largest 
variance £685,000, relates to delays and slippage of a number of schemes 
in the capital programme which are detailed in section 7 below. 

 
5.6 There is just one significant overspend on the Housing Revenue Account at this 

stage to note: 
 

• Depreciation and Impairment Charges (£515,009) – An increase in 
depreciation charge to the HRA has occurred following a change to the 
nationally imposed social housing factor applied to dwelling valuations from 
34% in 2015/16 to 42% in 2016/17 thereby producing higher asset 
valuations.  

  
   HRA Reserves 

  
5.7   The surplus of £2,447,089 will be transferred to the HRA working balance 

reserves.  This will increase the reserve to £11.27 million to be used to support 
future capital and revenue costs associated with the provision of the housing 
stock.   
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6. General Fund Capital Programme 
 
6.1 This section of the report provides an update on the Council’s General Fund 

Programme.  
 

6.2 The General Fund Capital Programme approved in February 2017 (MTFP) was 
set at £2,034,630  

 
6.3 The 2016/17 provisional outturn at 31st March 2017 is summarised in the table   

below, with further detail provided at Annex A.  
 

Service 
 

2016-17 
Estimate 

2016-17 
Provisional 

Outturn 

2016-17 
Variance 

 £ £ £ 
Expenditure    
Housing  241,960 241,956 (4) 
Housing Standards 463,140 422,602 (40,538) 
Property Services 580,300 391,252 (189,048) 
ICT 318,000 366,651 48,651 
Operational                  -    18,260 18,260 
Regeneration 215,710 156,904 (58,806) 
Horticulture 215,520 206,672 (8,848) 

 2,034,630 1,804,297 (230,333) 
Funding       
Planning Obligations 308,080 308,080                 -    
External Contributions 569,180 507,161 (62,019) 
Earmarked Reserves -         23,161  23,161 
Borrowing  1,157,370 965,895 (191,475) 
Total 2,034,630 1,804,297 (230,333) 
    

 
 

6.4 The Council incurred capital expenditure of £1,804,297 during the year against a 
revised budget of £2,034,630 - this represents an underspend of £230,333. The 
underspend reflects the net impact of projects which are either behind schedule or 
have progressed quicker than expected with the most significant variances being: 

 

• Property Services (£189,048 underspend) - The variance relates to a number 
of in progress projects where expenditure in the year was below or higher than 
forecast. These variances will be carried forward into 2017/18.   

• ICT (£48,651 overspend) - Following a financial assessment, ICT license 
renewals were capitalised and purchased outright. The licenses cover the 
Windows Server operating systems, backup and management of the servers 
and the ability to access server desktops and applications from terminals and 
PC’s. The licenses are owned outright and are expected to have a useful 
lifespan of between 6 and 9 years. The cost is being met from within the capital 
programme and the overspend deducted from the 2017/18 ICT capital 
provision 

• Regeneration (£58,806 underspend) - Expenditure on the Council’s costs 
towards the Buxton Crescent & Spa project was £45,200 lower than forecast; 
the project continues to progress and the underspend has been carried 
forward to support ongoing commitments. Also, the release of Heritage 
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Regeneration Grants were £13,806 lower than anticipated, the payment of 
these grants is conditional on satisfactory completion of property 
improvements; funding is to be carried forward to fund ongoing works. 

 
6.5 The funding applied to the 2016/17 Capital Programme is lower than forecast, 

reflecting the incidence and timing of capital spend. 
 
6.6 The net underspend on the Capital Programme is explained principally by the 

timing of capital spend. As a result of the variances detailed above, approval is 
sought to increase / (reduce) the capital budgets for 2017/18 as shown in the table 
below. 

                       
Service 

 
Variance Carry Forward to 

2017/18 
Over/(Under) 

Spend 

Over/ 
(Under)spend  

Completed 
Projects 

 £ £ £ 
Housing (40,542) (40,538)                           4  
Property Services (189,048) (189,048)                         -    
ICT 48,651 48,651                         -    
Operational  18,260 -                 18,260  
Regeneration (58,806) (58,806)                         -    
Horticulture (8,848) (18,921)                10,073  
    
Total (230,333) (258,662) 28,329 
    

 
6.7 The net overspend on schemes completed in 2016/17 totalled £28,329.  None of 

the completed schemes breached pre-set tolerance levels (i.e. none of the 
schemes overspent by either 10% or £10,000, whichever is the lower). 
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7.  Housing Revenue Account Capital Programme 
 
7.1 This section of the report provides an update on the Council’s HRA capital 

spending. 
 

7.2 The revised Housing Revenue Account Capital Programme approved in February 
2017 (MTFP) was £4,137,970 

 
7.3 The table below shows a high level summary of the HRA Capital Programme 

position at 31st March 2017. Further detail on a scheme by scheme basis is 
contained in Annex B. 

 

Scheme 2016/17  
Revised Budget 

2016/17 
Provisional 

Outturn 

2016/17 
Variance 

Over/(Under) 
spend 

   £   £   £  
Expenditure    
Asset Management Works 3,343,970 2,937,637 (406,333) 
Repairs Team Capital Works 445,000 218,347 (226,653) 
Professional /Commissioning Fees 155,000 102,930 (52,070) 
New Build  194,000 28,540 (165,460) 

 
4,137,970 3,287,454 (850,516) 

Funding    
Major Repairs Reserve 1,550,000 2,034,207 484,207 
Capital Receipts Applied 509,000 343,540 (165,460) 
HRA Contribution 1,580,970 193,707 (1,387,263) 
Other Capital Funds 498,000 716,000 218,000 
 4,137,970 3,287,454 (850,516) 
    

 
 

7.4 The Council incurred capital expenditure of £3,287,454 during the year against a 
revised budget of £4,137,970 this represents under spend of £850,516.  Approval 
is sought to carry forward in 2017/18 two of the HRA capital projects and 
associated professional fees, on the basis that the procurement has now been 
completed. These are the Commercial Boiler Renewal (£178,000) and Alma 
Square Wall Reinstatement (£33,200). The remaining underspend reflects the net 
impact of Capital Programme projects which are either behind schedule or have 
progressed quicker than expected with the most significant variances being: 
 
- Asset Management Works (£406,333). - of this underspend, £211,200 is 

proposed for carry forward into 2017/18, the remainder relates mainly to 
projects that have been delayed including External Works at Gladstone Street 
(£70,000); Lightning Protection (£73,000); Fairfield View Mullions (£40,000) 
and Corbar Road Roofing (£40,000)  

- Repairs Team (£226,653) - this underspend relates to a reduction in the 
number of void kitchen replacements required throughout the year.  

- Professional & Commissioning Fees (£52,070) - this represents a reduction in 
the commissioning costs charged by staff following the service reviews. 

- New Build (£165,460) - this budget utilises the growing one for one right to 
buy receipts set aside for new build projects and is reliant upon the uptake of 
prospective housing providers. During the year, just one scheme met the 
criteria and received grant funding thereby creating this underspend.   
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7.5 The HRA Capital programme outturn is lower than anticipated and this is 
reflected in the reduced funding direct from the HRA and associated capital 
reserves. Apart from the HRA contribution, the largest variance relates to the 
Major Repairs Fund which is considerably higher than expected reflecting the 
impact of the increase in dwelling asset valuations following the nationally 
imposed change to the social housing factor from 34% to 42%. 
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8. Treasury Management 
 
8.1 This section of the report sets out the key treasury management statistics in 

relation to the Council’s investments and borrowings. This report comprises a high 
level summary as the Audit and Regulatory Committee receives detailed 
operational updates on treasury management. 

 
Investments 

 
8.2 Cash investments held on the 31st March 2017 totalled £12.6 million. £119,330 

interest was earned on these investments during the year. The average level of 
funds available for investment during this period totalled £23.3 million. 

 
8.3 The Council has budgeted to receive £130,660 in investment income in 2016/17. 

The interest which could be earned on investments during the year was adversely 
affected by the reduction in the base rate at the Bank of England to 0.25% on 4th 
August. Therefore there is a shortfall of £11,330 on this budget at the end of the 
year. 

 
Borrowing 

 
8.4 Outstanding borrowing at 31st March 2017 totalled £72.2 million, including 

£411,000 which relates to finance lease facilities.  
 
8.5 The Council has budgeted to incur £1,547,970 in interest charges and other 

financing costs in 2016/17. A £54,340 underspend has been achieved against this 
budget as the maturing loans of £9.7m in August, February and March were not 
refinanced during the year as anticipated. 
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9. Revenue Collection 

9.1 This section of the report details progress to date in collecting the Council Tax, 
Business Rates and Sundry Debt. 

9.2 The collection rate outturn for 2016/17 was as follows: 
 

• Council Tax – 98.41% of Council Tax was collected by 31st March 2017, 
compared to 98.68% for the same period last year. 
 

• Business Rates – 98.51% of Business Rates was collected by 31st March 
2017, compared with 98.44% for the same period last year. 

 
• Sundry Debts - The value of sundry debts over 60 days old at the end of 

Quarter Three was £252,905 which compares with £239,073 at 31st March 
2016. Total arrears outstanding has increased compared to 2015/16, however, 
an extra £1.4million in invoices were raised in 2016/17 compared to 2015/16 
(£9.7m 2016/17, £8.2m 2015/16).  A review of historic debt is currently taking 
place with service areas to ensure appropriate action in taken.   
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ANNEX A     
                 

General Fund Capital Programme Update -  31st March 2017 
 

Scheme 
2016/17 

Approved 
Budget  

Outturn 
2016/17 Variance  C/Fwd to 

2017/2018 
Over/(Und
er) Spend  

 £ £ £ £ £ 
Housing & Housing Standards           
Affordable Housing Project  241,960  241,956  (4) -             (4)  
Disabled Facilities Grants 439,140   400,630  (38,510) (38,510) - 
Landlord Accreditation  24,000  21,972  (2,028) (2,028) - 

  705,100 
       

664,558  (40,542) (40,538) (4) 
Property Services           

Asset Management Programme 580,300 
       

391,252  (189,048) (189,048) - 

  580,300     391,252  (189,048) (189,048) - 

ICT 318,000 
       

366,651  
        

48,651  
        

48,651 - 

  318,000 366,651       48,651     48,651  - 
Operational Services           

Vehicles Plant & Equipment -       18,260  
        

18,260  -         
18,260  

  - 18,260      18,260  -  18,260  
Regeneration           

Heritage Grants 54,650 
         

41,044  (13,606) (13,606) 
- 

Buxton Crescent & Spa 161,060 115,860  (45,200) (45,200) - 
  215,710 156,904 (58,806) (58,806) - 
Horticulture          
Memorial Park 64,450       45,529  (18,921) (18,921) - 
Allotments 36,100      44,619  8,519 - 8,519 
Play Areas 114,970    116,524  1,554 - 1,554 
  215,520 206,672 (8,848) (18,921)       10,073  
            

Total General Fund 2,034,630 1,804,297 (230,333) (258,662) 
        

28,329  
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ANNEX B 
 

Housing Revenue Account Capital Programme Update – 31st March 2017 
 

Scheme 
2016/17 

Approved 
Budget 

2016/17 
Provisional 

Outturn 
2016/17 

Variance 
C/Fwd to 
2017/18 

Over / 
(under) 
Spend 

ASSET MANAGEMENT WORKS:  £   £   £   £   £  
Roofing & External Works 672,280 621,623 (50,657) - (50,657) 
Kitchens  233,670 234,903 1,233 - 1,233 
Bathrooms  77,240 65,548 (11,692) - (11,692) 
Central Heating  1,112,180 986,979 (125,201) 178,000 52,799 
Rewires  489,110 534,985 45,875 - 45,875 
Health & Safety  - - - - - 
Aids & Adaptations  435,670 391,478 (44,192) - (44,192) 
Sheltered Schemes Lightning Protection 72,500 - (72,500) - (72,500) 
HRA Shop Works 76,000 49,216 (26,784) - (26,784) 
Mullion Works 40,000 - (40,000) - (40,000) 
Fire Risk Works (Including Upland Doors) 45,320 52,905 7,585 - 7,585 
Retaining Wall at ALMA 20,000 - (20,000) 33,200 13,200 
Gladstone Street External Repairs 70,000 - (70,000) - (70,000) 
  3,343,970 2,937,637 (406,333) 211,200 (195,133) 
REPAIRS TEAM CAPITAL WORKS           
Void Rewires   35,000 45,715 10,715 - 10,715 
Void Kitchens   350,000 147,487 (202,513) - (202,513) 
Void Bathrooms   60,000 25,145 (34,855) - (34,855) 
  445,000 218,347 (226,653) - (226,653) 
PROFESSIONAL FEES           
Staffing Recharges/ Commissioning 
Costs 155,000 102,930 (52,070) - (52,070) 
  155,000 102,930 (52,070) - (52,070) 
NEW BUILD           
New Build - Housing 194,000 28,540 (165,460) - (165,460) 
  194,000 28,540 (165,460) - (165,460) 
  

 
  

  TOTAL SPEND 4,137,970 3,287,454 (850,516) 211,200 (639,316) 
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1. Introduction 
 

1.1 A key element of the financial savings included in the Council’s Efficiency & 
Rationalisation Strategy is being met from the implementation of the 
Procurement Strategy which was  agreed by councillors in April 2014.  

 
1.2 The strategy was developed to ensure that its objectives link closely with the 

Council’s overall strategic vision and aims and objectives.  The key actions in 
in the strategy included: 

 
• Delivery of cashable efficiency savings to support the Efficiency & 

Rationalisation Strategy by tendering, retendering and renegotiating of 
contracts. 

• Development and embedding a professional procurement unit of 
excellence to deliver on going efficiency savings for the Councils 

• Revising Financial and Procurement Procedure Rules to support 
transparency, timeliness of contract award and greater control 

• Expanding the usage of electronic procurement systems for works as 
appropriate 

• Increasing the levels of spend covered by the contract 
• Implementation of e-tendering 
• Supporting the local economy by increasing the number of procurement 

opportunities advertised and adoption of a local business concordat 
 
1.3 Significant progress has been made since April 2014, in conjunction with the 

external support of the Alliance Transformation partner Northgate Information 
Solutions. The reliance on this external support has now ended as the new 
Procurement structure has been implemented as part of the service review 
process. This has enabled new working initiatives to be implemented, 
including the integration of the creditors function into procurement will ensure 
the ‘Purchase to Pay Cycle’ is robust and able to meet the demands of 
efficiency and performance targets. 

 
1.4 Additionally, the introduction of new systems and electronic processes now 

enables the Council to be fully compliant in accordance with the Transparency 
Code and Public Contract Regulations requirements – with all procurement 
opportunities over £5,000 now openly advertised. 
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2. Fourth Quarter Completed Procurements 

2.1 The activity supported by the procurement function for the fourth quarter 
January to March 2017 is summarised below: 

Fourth Quarter 
High Value 

(> 
£172,000) 

Low 
Value(< 

£172,000) 

Total 

    
HPBC Only 

 

1 22 23 
JOINT (HP/SM) 1 15 16 
    
TOTAL 2 37 39 
    

 

2.2 Annex A provides details of the 39 procurements completed during Quarter 4. 
 
2.3 During the 2016/17 budget setting process, historical spend was analysed and 

where spend had been consistently lower than budget, this was highlighted for 
review. Subsequently, £408,000 in savings have been offset against the 
efficiency programme in relation to this analysis.  

 
2.4 Additionally a further £80,260 in cashable savings have been achieved from 

procurement activity during 2016/17 – which has also been offset against the 
efficiency programme. This relates primarily to contract renewals.  

 
2.5 A number of one-off procurement exercised have also taken place – which 

may result in savings against overall budget. This will be assessed when 
setting the 2017/18 budget and undertaking a comparison of expenditure 
against budget to identify where budgets can be reduced due to procurement 
activity.    
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3. 2016/17 Procurement Forward Plan 

3.1 The third quarter report detailed a total of 83 (68 HPBC / JOINT) remaining 
procurement opportunities to be delivered across the Alliance in 16/17. The 
number of listed entries for completion still remaining is 57 items across HPBC 
and SMDC, the table below details the proportion for HPBC and joint contract 
activity. 

3.2 The table below details the number of exercises which fall into either low or 
high value (profiled over full contract term) reaming for 16/17 which will be 
carried forward to 17/18). 

2016/17 Activity High Value  
(> £172,000k) 

 Low Value 
 (< £172,000k) Total 

    
HPBC 4 27 31 
JOINT (HP/SM) 1 16 17 
    
TOTAL 5 43 48 
    

 
 In addition to the above, there are 145 listed entries brought forward from 

15/16 for review for both HPBC and SMDC. 
 
3.2 Some of the more significant ‘high level’ procurement activity that has been 

delivered in 2016/17 includes:- 
 

• Repairs to the Octagon Hall Pavilion Gardens 
• Capital Programme works (HRA) 
• Customer Portal IT Solution 
• Risk Based Verification / E-forms  IT Solution 
• Content Managed Website 
• Electricity and Gas Supply Contracts 
• Liquid Fuels Supply  
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4. Procurement Performance 

4.1 This section reports on the Council performance in terms of procurement 
activity and the payment of suppliers. 
 

4.2 Performance for the third quarter is highlighted below:- 
 

Performance Indicator Target Performance at 
31st March 2017 

% of Alliance Procurement 
Activity on Forward Plan 60% 55% 

Annual contract spend as % 
of gross expenditure budget 75%                                 67% 

% of invoices paid within 30 
days 

95% 95% 

 
4.3 Performance Indicators have fallen short of target in terms of on-contract spend 

and forward plan activity:- 
 
• Of the activity that was not on the forward plan, 53% relate to single source 

and reactive urgent exercises, which could not have been foreseen. The 
remaining 47% had not been highlighted in the 2016/17 service meetings.  
Review meetings are scheduled to focus on the 2017/18 forward plan where 
a reminder for Services to be proactive in terms of forthcoming procurement 
activity will be addressed. 

 
• In regard to on-contract spend, the focus of the Procurement unit is to 

ensure the Authority is achieving value or money from its suppliers, part of 
which is ensuring a high proportion of Council spend is under a contract 
arrangement. The Procurement and Finance Business Partners are working 
closely with service areas to target and challenge off-contract spend          
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ANNEX A 

Fourth Quarter Procurement Activity Completed 

Auth. Contract name 
Contract 

Description 
 

Recurring 
or One-off 
contracts 

Service Area Contract 
Awarded To 

Term  
years 

Total 
Contract 

Value 
(incl. 

extension) 
High Value (>172,000) 
HPBC Refurbishment works 

Octagon Pavilion 
Gardens 

Construction work 
to repair the 
Octagon at Pavilion 
Gardens 

One-off Assets Capital 
Projects 

Gelder Ltd 1 2,389,327 

Low Value (<£172,000) 
HPBC Stock Condition 

Surveys - Non 
Traditional Housing 
Survey 

One off exercise to 
support stock 
condition 
assessment 
exercise 

One-off Assets Capital 
Projects 

Michael Dyson 
Associates 

1 74,412 

HPBC Building Contract - 
Refurbishment of 
shops at Winster 
Mews, Gamesley 

Refurbishment of 
Void shops at 
Winster Mews 
Gamesley and other 
associated general 
building works to 
the block 

One-off Assets Housing 
Capital 

NSJ Contractors 
Ltd 
 

1 33,064 

HPBC Diesel Generator and 
3000ltr Bund  

Diesel Generator 
and bund for 
storage of up to 
3000ltr of diesel  

Recurring Visitor Services 
- Pavilion 
Gardens 

Wilson Ait 
Techniques Ltd 

1 13,884 

HPBC Diesel Supply for 
Pavilion Gardens 
Generator  

Supply of Diesel 
Fuel  

Recurring Visitor Services 
- Pavilion 
Gardens 

ESPO 301 Liquid 
Fuel - Certas 
Energy  

1 7,300 

HPBC Fresh Ice Cream 
Supply - PG 

Fresh Ice cream 
products sold in the 
Coffee Bar 

Recurring Visitor Services 
- Pavilion 
Gardens 

Bradwells Ice 
Cream 

1 17,398 

HPBC Pre-packed Sandwich 
Supply 

Fresh pre-packed 
sandwiches sold in 
Coffee Shop 

Recurring Visitor Services 
- Pavilion 
Gardens 

ESPO 121 Lime 
Tree Foods T/a 
Sandwich King  

2 18,474 

HPBC Economic Impact 
Study - Quarrying and 
Mineral Extraction in 
High Peak, Derbyshire 
Dales and Derbyshire 

Study to consider 
the economic 
impact of quarrying 
and mineral 
extraction in the 
area, with a 
particular focus on 
the economies of 
High Peak and 
Derbyshire Dales. 

One-off Regeneration Genecon Ltd 
 

1 14,975 
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Auth. Contract name 
Contract 

Description 
 

Recurring 
or One-off 
contracts 

Service Area Contract 
Awarded To 

Term  
years 

Total 
Contract 

Value 
(incl. 

extension) 
HPBC Temporary Storage 

Cabins Pavilion 
Gardens 

Temporary Storage 
containers for 
decanting fridges 
and equipment from 
the construction site 
in Octagon hall.   

One-off Assets Capital 
Projects 

Mobile Mini 
 

1 4,360 

HPBC Electrical Supply for 
Storage Units at 
Pavilion Gardens 

Temporary 
electrical supply to 
cabins to store 
Pavilion Gardens 
storage 
 

One-off Assets Capital 
Projects 

Gelder Ltd 1 3,460 

HPBC Retaining Wall repair 
works, Alma Square, 
Chapel Road, Buxton 
Cemetery Archway 

Wall repair works to 
Alma square, 
Chapel Rd, Buxton 
Cemetery Archway 

One-off Assets Capital 
Projects 

Alliance Group 
Solutions Ltd 
 

1 44,538 

HPBC Urgent Works to Fire 
Damaged Property  

Urgent works to fire 
damaged property 
(Sheldon Close) 

One-off Assets Capital 
Projects 

Novus  Property 
Solutions 

1 19,917 

HPBC Consultancy HRA 
Housing Rent and 
Service Charge 
Review 

Consultancy 
support 

One-off OD/Transformati
on  

Liz Waters  1 6,750 

HPBC Hadfield Hall Repairs 
and Maintenance 

General 
maintenance and 
repairs to building 

One-off Assets M&E NSJ Contractors 
Ltd 

1 34,819 

HPBC  Repairs to playground 
safety surfacing  

Repairs to safety 
surfacing at various 
locations across 
High Peak Play 
grounds  

One-off Operational 
Services - 
Horticulture 

AGM Sports Ltd  1 15,316 

HPBC Painting communal 
areas Cromford Court  

Painting internal 
communal areas at 
Cromford Court  

One-off Assets Housing 
Capital 

Bagnall & Sons  1 9,363 
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Auth. Contract name 
Contract 

Description 
 

Recurring 
or One-off 
contracts 

Service Area Contract 
Awarded To 

Term  
years 

Total 
Contract 

Value 
(incl. 

extension) 
HPBC Provision of Anti Slip 

System for Milner 
Bridge PG 

Install of anti slip 
surface to wooden 
bridge in Pavilion 
Gardens 

One-off Operational 
Services - 
Horticulture 

JSE Contract 
Services 

1 4,940 

HPBC Conduit Street Play 
Area  

Conduit street play 
area at Tintwistle 
Glossop - Externally 
funded project with 
budget limit of £60k 

One-off Operational 
Services - 
Horticulture 

Kompan Ltd 1 60,000 

HPBC Replacement play 
item for Newshaw 
Lane  

Item of play 
equipment broken/ 
damaged beyond 
repair at Newshaw 
Lane site  

One-off Operational 
Services - 
Horticulture 

Hags  1 3,981 

HPBC Invest in Buxton 
Website and Brochure 
updates 

Business Support 
website and printed 
brochure, annual 
hosting and updates 
when required 

Recurring Regeneration Reflow Studio 1 4,500 

HPBC Laundry Cleaning 
Services- Pavilion 
Gardens 

To clean Table 
Cloths & Chef 
Whites 

Recurring Visitor Services 
- Pavilion 
Gardens 

Bright Laundry & 
Dry Cleaning  

1 9,000 

HPBC Glossop Halls - HLF 
Application 
Consultancy Support 

Project Mgmt to 
support first round 
bid process for HLF 
(Development and 
Delivery element) 

One-off Democratic & 
Community - 
Communities & 
Partnerships 

Focus 
Consultants LLP 
 

1 2,025 

HPBC Hartington Gardens - 
Replacement lounge 
chairs  

Supply of new 
furniture 

One-off Customer 
Services - 
Housing 
Tenancy 
Services 

Christopher Guy 
Interiors Ltd 
 

1 4,770 

  

Page 40



Auth. Contract name 
Contract 

Description 
 

Recurring 
or One-off 
contracts 

Service Area Contract 
Awarded To 

Term  
years 

Total 
Contract 

Value 
(incl. 

extension) 
High Value (>172,000)  

Joint Digital self service 
portal 

New potential 
requirement, 
mechanism to 
support channel 
shift 

Recurring Organisational 
Development & 
Transformation - 
ICT 

IEG 4 1 
(1+1) 

 240000 
(Yr 1 

£63,000)  

 Low Value (<172,000)  
Joint Asset Valuation 

Services  
Professional 
services to 
complete asset 
valuations of the 
council's assets 

Recurring Finance - 
Mainstream 

Urban Vision 
(Capita Symonds) 

3 114,135 

JOINT Treasury 
management advisory 
services  

Provision of 
specialist TM 
Services  

Recurring Finance - 
Mainstream 

Capita Treasury 
Solutions Ltd 
 

3 72,000 

Joint Open Space Sport 
and Recreational 
update to Local Plan 
report 

Study in relation to 
Open space sports 
and recreational 
grounds to update 
local plans for HP 
and SM 

One-off Regeneration Knight Kavanagh 
& Page 
 

1 51,912 

Joint Bedding Plants 
Framework 

Supply of bedding 
plants and plants for 
planter containers 
for Summer and 
Winter/Spring - 
collaboration with 
Stoke-on-Trent CC 
& Tamworth BC 

Recurring Operational 
Services - 
Horticulture 

Les Halman 
Nurseries 

2 47,482 

Joint Payroll Services Provision of payroll 
service 

Recurring Finance - 
Mainstream 

Stoke-On-Trent 
City Council 

1 22,000 

Joint Provision of 
Occupational Health 
Advisory Services 

Three year contract 
for provision of 
Occupational Health 
Services 

Recurring Organisational 
Development & 
Transformation - 
HR 

Hobson Health  1 11,000 

JOINT CIVICA API Civica work in 
relation to customer 
Portal - Bring Ctax 
and Benefits 
Information to 
enable display to 
customers  
 

Recurring Organisational 
Development & 
Transformation - 
ICT 

Civica  1 21,000 

JOINT Consultancy Licensing 
and Building Control 
Reviews 

Consultancy 
support 

One-off Organisational 
Development & 
Transformation - 
ICT 

Solace in 
Business 

1 15,800 

JOINT Tarmacking works to 
Cemeteries Buxton 
and Leek 

Resurfacing of 
footpaths Buxton, 
ground works to 
build new path at 
Leek Cemetery 

One-off Operational 
Services 

LOT 1  MC 
Properties 
LOT 2 Horticon 
Ltd 

1 13,280 
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Auth. Contract name 
Contract 

Description 
 

Recurring 
or One-off 
contracts 

Service Area Contract 
Awarded To 

Term  
years 

Total 
Contract 

Value 
(incl. 

extension) 
JOINT CCTV Specialist 

Consultancy  
Consultant required 
to support CCTV 
Project  

One-off Democratic & 
Community - 
Communities & 
Partnerships 

SGW Safety & 
Security Ltd  
 

1 8,500 

JOINT Water Sampling  Water samples at 
39 Sites across 
SMDC and HPBC 
as per DWI 
statutory 
Requirement  

One-off Regulatory 
Services - 
Environmental 
Health 

RHE Rehulation 
and Compliance  

1 8,800 

JOINT Complaints Workflow 
Module  

Development of IT 
solution to 
administer 
Complaints 
handling. 
 

Recurring Organisational 
Development & 
Transformation - 
ICT 

Digital Interactive  1 2,800 

Joint Provision of Customer 
Relations 
Management system 
(CRM) 

Site licence for 
CRM  and support 
costs 

Recurring Organisational 
Development & 
Transformation - 
ICT 

Not to be renewed   - 

Joint CRM (aspire) CRM (Aspire) Recurring Organisational 
Development & 
Transformation - 
ICT 

Not to be renewed   - 

Joint Accounts payable - 
Forensic Audit 

Audit of the 
Purchase ledger 
activity over the 
past five years 

Recurring Finance - 
Mainstream 

Project not 
required 

  - 
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High Peak Q4 Summary  

The following report provides Councillors with an overview of performance at High Peak for the period April 2016 to March 2017 in relation to 
the Council’s corporate plan priorities and the associated performance targets and projects. The 2016/17 reports were the first in an agreed 
new style, which better reflects the Council’s paperless approach to meetings with greater use of tablet-friendly reports. There is no longer an 
analysis against a ‘dashboard’ of measures but rather against the wider performance framework as a whole. The report also provides an 
overview of the results from the Council’s customer feedback system in terms of how we handle complaints and the level of comments and 
compliments.       

Performance Overview  

There are 137 ‘monthly’, ‘quarterly’ and ‘annual only’ reported performance measures at High Peak. Of these 55 were set a target in 2016/17, 
with the remainder being new or contextual measures. The chart below shows the results for quarter four against the indicators where a 
target was set. The actions being taken to address the ‘off track’ measures are detailed at the end of this report. 

The report also provides an update on the progress of key projects that contribute to the priority actions outlined in the Corporate Plan. The 
table below right explains the colour coding used to describe the current status.  

    

  

 

 

 

 

Customer Feedback Overview  

The targets for low levels of repeat complaints and responding to complaints within 10 days were both exceeded last year and there has been 
a decrease in the number of stage 1 complaints compared to Q4 last year.      

 

 Project off Track 

 Project in danger of going off Track 

 Project on Track 

 Awaiting Decision / Project Initiation 
Documentation 

 Complete / Closed 

55% 

45% 
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Aim 1: Help create a safer and healthier environment for our residents to live and work   

 

The large proportion of N/A measures reflects a raft of new measures for 2016/17 for which a baseline is being collected in order to set a 
target in 2017/18, where relevant. Households in temporary accommodation and housing benefit accuracy were marginally off track but High 
Peak’s performance compares favourably nationally.      

 

Celebrating Success:  

In 2016/17 the following performance indicators outstripped their targets: 

 The prevention of homelessness 
 Processing benefit changes of circumstance 
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Corporate Priority Actions – Progress Highlights 

Project / Rating Priority Action Progress – March 
HRA Business Plan 
Review Project 

Complete and Implement a Housing 
Management and Revenue Plan 

Housing review emerging savings have been incorporated into the Feb 2017 MTFP (approx 
£1.4m to date). MTFP shows a deficit of £770k by 2020/21. 
The 30 year plan shows that the current plan is not sustainable and further savings are 
required. A HRA Financial Improvement Plan has been presented as part of the MTFP 
which details where additional savings are likely to be generated from. 
Systems Review also underway including all Housing systems – with recommendations for 
future IT systems to ensure efficiency (whilst being affordable) to be proposed. A review of 
tasks and functions in repairs/ assets/ housing management to streamline processes and 
ensure teams work together effectively is also underway. 
External support engaged to support HRA review, focusing on processes and prioritising 
the finalisation of a rent policy (including all sources of income) report to be presented for 
approval during 2017, changes to be in place for April 2018 to allow time for appropriate 
consultation. 

Combined 
Authority Project 
– Closed  

Work with our Combined Authority 
partners and the Local Enterprise 
Partnership to bring  funding to the 
High Peak 

In the light of the Council’s decision not to join the proposed North Midlands Combined 
Authority and the uncertainties relating to the future of that proposal, seeking to external 
funding will now continue as usual through the LEP and other appropriate organisations. 

Strategic 
Partnerships 
Project 

• Secure better health and care 
services through commissioners 
and providers 

• Review and Improve our 
relationships with Strategic 
Partners 

• Influence the provision of  
accessible health and social care 

• Influence the outcomes around 
dealing with Anti- Social Behaviour  

The initial identification of strategic partnerships slipped but is now back on track 
(revised). Working to revised timetable. Revised report to AMT.  

 
The Council has developed the My Place scheme to provide a longer term solution to 
reduce levels of youth-related crime and anti-social behaviour and successfully applied for 
funding from Derbyshire County Council and Derbyshire Constabulary. It has also worked 
with partners to help resolve issues with anti-social behaviour in Lambgates and 
successfully bid for funding to resolve problems.  
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Aim 2: Meet financial challenges and provide value for money 

 
        

The large proportion of off track measures under aim two reflects a number of housing-related issues such as re-let times, repairs and 
associated rent loss but also a range of finance and workforce measures as outlined at the end of the report.    

Celebrating Success:     

In 2016/17 the following performance indicators outstripped their targets: 

 Complaints dealt with within 10 working days 
 Council tax and business rates collection 
 Internal audit recommendations implemented on time 
 Repeat complaint levels  
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Corporate Priority Actions – Progress Highlights 

Project / Rating Priority Action Progress – March  
Channel Shift 
Programme 

• Improve customer service 
• Communicate more effectively with residents 

 

The single person discount reviews are now underway 
and are on track. A recent SOCITM assessment allocated 
4 stars to the online process and information. The new 
websites have been launched and Phase 1 is now 
complete. The introduction of a digital portal has begun 
and is on track. 
 
Planning - a number of additional tasks for the project 
have been identified that were not part of the original 
PID. The project will also result in additional work with 
customer services to create an in-house validation and 
registration team as well as a number of key customer 
interactions. There will be an additional requirement for 
regeneration on monitoring of applications, site uses 
and implementation of policies within the new HP Local 
Plan. Potential implications with future software 
requirement from Northgate on upgrade and 
replacement of some iLAP functions.  Some milestones 
may need to be placed on hold.  More investigation and 
source information may be required from us to 
Northgate. 
 
Waste / ANSA systems need to be tied in. 
Forward planning monitoring to be reviewed as part of 
iLAP review. 

Information 
Governance 
Group - 
Completed 

Develop a plan to ensure better sharing of information between 
services and with partners 
 

Action Completed. 
Action plan in place and progressing well. Data 
Protection Policies and overarching Information 
Governance Policy has been reviewed and 6 key 
elements have been identified for the ASSURED toolkit. 
New PIA forms developed and integrated into project 
methodology. Incident reporting form and incident log 
in place and being used. Protective marking framework 
underway.    
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Income 
Generation 
Project 

Develop and implement a plan to identify new and innovative ways of 
generating income  
 

To be addressed as part of revised efficiency and 
rationalisation strategy 

Various Bring additional funding into the Borough 
 

Linked to various regeneration-based projects 

Various Continually review and implement an efficiency and rationalisation 
programme 
 

Tracked through supporting projects such as the asset 
management plan, income generation, third sector etc. 
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Aim 3: Support economic development and regeneration  

 

The indicators listed as N/A refer to those measures for which 2016/17 has been set as a baseline year for gathering data or the measure is for 
contextual purposes only.  The Council is performing well against its planning targets both in terms of speed of processing and appeals 
outcomes. The Pavilion Gardens complex also features within aim 3 and narrowly failed to meet its footfall and trip advisor ratings targets.      

 

 

Celebrating Success:     

In 2016/17 the following performance indicators outstripped their targets: 

 Planning appeals successfully defended.    
 Major, Minor and other planning applications processed on time 
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Corporate Priority Actions – Progress Highlights 

Project / Rating Priority Action Progress – March  
Local Plan – 
Completed  

Adopt an approved Local Plan which will be kept under review 
 

Plan adopted in April 2016. Action Completed.  

Tourism  Review the Tourist Information Centre and tourism service 
 

The review is ongoing and different options are being 
considered to reduce the cost of the service along with 
other projects to increase income in the retail area. This 
will be picked up within the Pavilion Gardens project.   

Trans Pennine  Press for more regular and faster rail links and road infrastructure 
 

The updated Trans-Pennine interim report was 
published in August. Five route options are worthy of 
prioritisation for further analysis within the next stage 
of the study. Of the five priority options, four are 
proposed to connect to the M67 at the western end and 
are therefore most likely to have direct implications for 
High Peak, particularly Glossopdale. The fifth option is 
located further north. 

Crescent Together with partners work for the delivery of the Buxton Crescent 
development 

Chair of the Crescent trust is confirmed.  Director has 
been appointed and is due to start at the end of Jan 17.   
Work on the Pump Room completed. Main contract 
work is ongoing and, as a consequence of more 
extensive structural problems, will be the subject to 
contract extensions. 3 month delay. 

Open 4 Business - 
Completed 

Create an “Open for Business” environment in High Peak 
 

The business sections of both websites have been 
created. Project now linked to Accelerated Housing 
Delivery and Enterprise Growth and Programmes.  

Woods Mill- 
Completed 

Support the development of the Woods Mill area, Glossop 
 

Action Completed. Woods Mill has been removed from 
the project list as it is now in the hands of the developer 
to deliver the project. We are however still working with 
the developer to bring about a timely start to the work 
on site. 
 

Glossop Halls Support the development of Glossop Halls Milestone met – Project enquiry submitted to HLF and 
first meeting with HLF has taken place. Contact 
maintained with key partners/stakeholders. Tender for 
Creative Industry Strategy/plan underway. Executive has 
agreed a revised project plan re HLF. 
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Project / Rating Priority Action Progress – March  
Torr Vale Mill Support the development of Torr Vale Mill Still in discussion regarding the memorandum of 

understanding. 
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Aim 4: Protect and Improve the Environment 

 
There are only two measures off track under aim 4; contaminated recyclables and the proportion of disabled parking bays 

Celebrating Success:     

In 2016/17 the following performance indicators outstripped their targets: 

 Food premises FSA compliant 
 Recycling rates (estimates) 
 Residual waste rates (estimates) 
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Corporate Priority Actions – Progress Highlights 

Project / Rating Priority Action Progress – March 
Parks and Open 
Spaces - 
Completed 

Work with local residents to improve our parks 
 

Green Flag award retained for Whaley Bridge Memorial 
Park for 2016/17. Continued partnerships with Buxton 
Town Team, Ashwood Park Gardening Group and 
Pavilion Gardens Friends Group to improve the open 
spaces in Buxton.   

Local Plan - 
Completed 

Establish a developer open space contributions plan 
 

High Peak local plan has been adopted of which this will 
be a part. Action completed.  

Asset 
Management Plan 

Supporting project for the efficiency and rationalisation programme 
 

Condition information has been presented and a 
working group is to be set up.  
 

Car Parking / 
Residents 
Concessions - 
Completed 

Review car parking provision and extend resident concessionary 
parking  
 

Project completed.  

Enforcement 
Arrangements - 
Completed 

Take steps to reduce dog fouling and littering 
 

2 days of enforcement activity in Glossop, Chapel and 
surrounding areas as an interactive session with both 
Councillor and Community group involvement.  
Dedicated press coverage followed after the event to 
report on specific activities. High Peak parish assembly 
included update on enviro crime approach. 
A quarterly 2-day blitz has been planned. 
 
Reporting arrangements are being reviewed to better 
allow Councillors to ‘self serve’ updates. Portfolio 
holders receiving regular updates on no's of FPN’s 
served and enforcement patrols undertaken. On-going 
monitoring of outcomes through the performance 
framework 

Service Reviews – 
action completed 

Effective snow clearance Considered as part of the Operational Services 
structures / Service Plan.  
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Areas for Improvement: 2016/17 Outturn  

Measure of Success (PI)  Aim / Objective Service Lead Target 
2016/17 

 Result 
2016/17 

Service Manager Commentary (reasons for 
performance / SMART actions to improve) 

Time taken to process new 
housing benefit claims 

Aim 1: Fit for purpose 
housing stock that meets 

the needs of tenants 
 

Head of Customer 
Services 

18 days 19 days Prior to the introduction of online forms, new claim 
performance was 19 days. Due to the 
implementation of the new online application forms 
we anticipated an increased assessment time for 
new claims whilst the new practices and processes 
were being introduced. Although this Indicator is off 
track we have maintained the same 19 day 
performance throughout the implementation stage. 

% of housing benefit cases 
process correctly 

Head of Customer 
Services 

99.9% 99.8% The Council’s error rate is 0.19% (£40,202) against 
expenditure attracting full subsidy of £19,968,478. 
The acceptable LA error rate on the higher 
threshold from the DWP is £107,830 (0.54%). 
Therefore the percentage of cases processed 
correctly is greater than nationally expected.  

% RTB applications 
completed within statutory 

timescales (RTB2). 

Legal and Elections 
Manager 

100% 96% 2 applications out of 50 went over the time limit. 
1 application went over time limit as research had 
to be done to establish if a person living at the 
property was eligible to be included when there had 
been a succession of tenancy in the past. 

Households in temporary 
accommodation 

Head of Customer 
Services 

10 12 This includes 2 HPBC tenants decanted - 1 due to a 
house fire & one due to major works in their home - 
otherwise target would have been met. 
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Measure of Success (PI)  Aim / Objective Service Lead Target 
2016/17 

 Result 
2016/17 

Service Manager Commentary (reasons for 
performance / SMART actions to improve) 

Website Quality: Socitm 
Better Connected 

assessment 

 

Aim 2: Ensure our services 
are easily available to all 

our residents in the 
appropriate channels and 
provided 'right first time' 

OD & 
Transformation 

Manager 

3 stars 1 star The rating is based on the old website, we are 
anticipating an improvement to the overall score for 
the new website in November 17. The Building 
Control section received 3 stars.   

NB: The new modular based assessment gave the 
new websites 4 stars in April 2017 for the SPD 
process. 

% & Number of council 
owned business units 

occupied  

Aim 2: More effective use 
of Council assets 

Asset Manager 88% 86% (29) There have been a number of businesses that have 
vacated their premises at 31.03 which has affected 
the result.  

Sundry debt levels Aim 2: Effective use of 
financial and other 

resources to ensure value 
for money 

Finance and 
Procurement 

Manager 

5% 
reduction 

on previous 
year 

£252k 
(+5%) 

£1.4 million extra in invoices raised in 16/17 
(£9,676,100) as opposed to 15/16 (£8,211,738). We 
have chased a number of services since this report 
& we anticipate the HPBC balance will reduce by 
around £18,000 in the next week. 

Average days sickness 
absence per FTE 

Aim 2:  
A high performing and well 

motivated workforce 

 

OD & 
Transformation 

Manager 

7 days 9.2 days HR Business Partners are working with managers to 
improve their understanding of trends and issues to 
support staff and help reduce sickness levels. 
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Measure of Success (PI)  Aim / Objective Service Lead Target 
2016/17 

 Result 
2016/17 

Service Manager Commentary (reasons for 
performance / SMART actions to improve) 

Average time taken to 
answer calls 

Aim 2: Ensure our services 
are easily available to all 

our residents in the 
appropriate channels and 
provided 'right first time' 

Head of Customer 
Services 

100 
seconds 

137 
seconds 

A high volume of enquiries during March following 
receipt of council tax bills impacted on call answer 
times. We are concentrating on promoting use of 
the online forms and for those who wish to use the 
telephony service duration of calls are taking longer 
as we introduce processes to the frontline getting it 
'right first time' to reduce avoidable contact and 
improve the customer experience. 

This PI should be considered within a cluster 
alongside, customer satisfaction, right first time and 
transactions by channel as we move forward the 
self serve and digital service options. 

Average time from request 
to repair (DLO) 

Aim 2: More effective use 
of Council assets 

 

Head of Operational 
Services 

12 days 16.55 days This indicator has failed to meet its target due to 
long term support staff sickness absences in the first 
half of the year. The result of this was a backlog of 
the low priority P4 jobs building up. P4 jobs have a 
target of 112 days (16 weeks) and whilst all these 
jobs have now been addressed they are being 
completed outside of target. From a positive 
perspective the performance against the higher 
priority P1-P3 jobs have continually exceeded their 
respective targets throughout the year. 

% of responsive repairs for 
which an appointment was 

made and kept 

99%  97% The overall performance of this PI indicates that it 
has failed to meet its target by 1.69 percentage 
points. However, despite a poor start to the year 
due to long term staff absences performance has 
continued to improve with the target being 
exceeded for the final 7 months of the year. 
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Measure of Success (PI)  Aim / Objective Service Lead Target 
2016/17 

 Result 
2016/17 

Service Manager Commentary (reasons for 
performance / SMART actions to improve) 

% Rent loss due to vacant 
stock 

Aim 2: More effective use 
of Council assets 

Head of Customer 
Services 

0.86% 1.22% Current rent loss is £134,465.95 of which 
£114,260.64 relates to properties on hold for 
disposal. Changes are being made to teams and 
working practices with effect from 18th April which 
will hopefully streamline this process. We are 
working on a “90 day challenge” and aiming to drop 
10 days off the overall void figures. We are also 
aiming to try and generate interest in the harder-to-
let properties through advertising and to let boards. 

Collection rates: Rent  Aim 2: Effective use of 
financial and other 

resources to ensure value 
for money 

Finance and 
Procurement 

Manager 

98.85% 98.49% The Income target was underachieved by approx. 
£55,000.  There is a combination of issues 
contributing to the reduction in performance; an 
increase in court costs and changes to the courts 
used consequently increasing resources required (in 
terms of time) and workload prior to getting to that 
stage, a reduction in supporting people funding 
from April 2016, benefit caps increasing the amount 
of collectable rent – all presenting increased 
challenges to rent collection. Every effort has been 
focused on achieving the rent income target, going 
forward we will be focusing on improving systems 
aiming to remove some of the manual intervention 
involved in the process to focus on income 
generation. 
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Measure of Success (PI)  Aim / Objective Service Lead Target 
2016/17 

 Result 
2016/17 

Service Manager Commentary (reasons for 
performance / SMART actions to improve) 

Average time taken to re-let 
council homes 

Aim 2: More effective use 
of Council assets 

Head of Customer 
Services 

35 days 37.9 days This includes a sheltered flat which was re-let after 
224 days. Changes are being made to teams and 
working practices with effect from 18th April which 
will hopefully streamline this process. We are 
working on a “90 day challenge” and aiming to drop 
10 days off the overall void figures. We are also 
aiming to try and generate interest in the harder-to-
let properties through advertising and to let boards. 

% of efficiency savings met Aim 2: Effective use of 
financial and other 

resources to ensure value 
for money 

Finance and 
Procurement 

Manager 

100% 85% The shortfall against the E&R programme has been 
carried forward into the new E&R programme 17/18 
-20/21.  This was presented alongside the MTFP in 
Feb 2017. 

Budget variance (HRA 
expenditure) 

+/-5% 8% Figure is based on Q3 figures as outturn not 
available.  

Satisfaction with the 
planning process 

Aim 3: High quality 
development control   

Operations Manager 
– Development 

Services 

80% 63% Poor response to customer survey. One or two 
returns per month compared to c.100 decisions per 
month issued. Result is not representative. 
Proposed to change to an annual agent survey. 
Introduction of electronic survey has not solved the 
poor response problem. 

Pavilion Gardens - footfall   

 

Aim 3: Flourishing town 
centres 

Visitor Services 
Manager 

591k 574k Performance was affected due to several factors - 
closure of Octagon Hall, full closure over Christmas, 
full closure in January and reduced opening hours - 
some of which were not known of at the time of 
agreeing the target. 

Pavilion Gardens - Trip 
Advisor ratings (% good / 

excellent) 

Aim 3: Flourishing town 
centres 

Visitor Services 
Manager 

95% 93.1% The target for 17/18 is being reviewed. The site 
ranks Pavilion Gardens as no#1 of 32 things to do in 
Buxton.  
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Measure of Success (PI)  Aim / Objective Service Lead Target 
2016/17 

 Result 
2016/17 

Service Manager Commentary (reasons for 
performance / SMART actions to improve) 

% of contamination amongst 
dry recyclables 

Aim 4: Effective recycling 
and waste management 

Head of Operational 
Services 

<5% 12.2% Based on estimates.  

% and number of disabled 
bays within car parks 

Aim 4: Car parking 
arrangements that meet 
the needs of residents, 
businesses and visitors 

 

Visitor Services 
Manager 

11% 
Based on 

British 
Standard 

7% Target figure based on chargeable car parks. 
Changes to configuration will be based on Asset 
Management Strategy and there are no significant 
plans to re-line and reformat car parks in the next 3 
years. 

Alliance Measures      

% of workforce appraisals 
completed  

Aim 2:  
A high performing and well 

motivated workforce 

OD & 
Transformation 

Manager 

100% 55% Progress report to AMT in March 2017 detailing all 
teams currently behind in their staff appraisals. 
Issue to be addressed through monthly DMTs.  

Number of workplace 
accidents: general and 

reportable (Joint Alliance 
measure) 

 

Aim 2:  
A high performing and well 

motivated workforce 

 

Chief Executive 5% 
reduction 

37% 
increase 

(from 27 to 
37) 

We have a robust regime of training, detailed risk 
assessments, inspections of the operational services 
teams, and many other proactive systems in place 
to reduce accidents. We are considering 
implementing measures to deal with late reporting 
and failure to adhere to agreed work methods. The 
accident category where there have been most 
increases is slips, trips and falls, where there is little 
in the way of corrective action that we can take. 
Horticultural services show the largest increase with 
6 more accidents than last year, with streets 
showing an increase of 2 accidents, one which is 
being refuted. 
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Measure of Success (PI)  Aim / Objective Service Lead Target 
2016/17 

 Result 
2016/17 

Service Manager Commentary (reasons for 
performance / SMART actions to improve) 

% of procurement activity on 
the forward plan 

Aim 2: Effective use of 
financial and other 

resources to ensure value 
for money 

Finance and 
Procurement 

Manager 

60% 55%  
 
  

The number of Single Source and reactive urgent 
exercises resulted in 53% (9 exercises) of the non-
registered on plan activity.  These are accepted as 
reactive i.e. cannot identify requirement in advance. 
However, 47% of non-planned activity (approx. 8 
exercises) were not highlighted in the first quarter 
service meetings or included in the forward plan; 
these exercises were for horticulture, assets, 
regeneration. The % outturn for Q3 would have 
achieved target at 65% if these services had notified 
procurement in advance of requiring completion. 
Review meetings scheduled for February where a 
reminder for pro-activity from services will be 
addressed. 

Use of Contracts Register- 
annual contract spend as % 
of gross expenditure budget  

 

Aim 2: Effective use of 
financial and other 

resources to ensure value 
for money 

Finance and 
Procurement 

Manager 

70%+  67% The focus of the Procurement unit is to ensure the 
Authority is achieving value for money from its 
suppliers, part of which can be undertaken by 
ensuring a high proportion of council spend is under 
a contract arrangement. Now the Procurement unit 
is fully resourced post service review, the online 
procurement facility is established, and the 
Procurement Business Partners are working closely 
with service areas, this will enable off-contract 
spend to be targeted and challenged going forward.  
Please note: calculation of the performance 
indicator currently being reviewed to ensure it is as 
accurate as possible and captures all relevant 
Council expenditure. 

For a full list of all performance measures and the 2016/17 results please visit the Performance Management page on the Intranet or click on this link. 
http://hpbc.alliance-online.org/transformation/performance-management   
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AGENDA ITEM 
 

HIGH PEAK BOROUGH COUNCIL 
 

Report to the Corporate Select Committee 
 

5th June 2017 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendices Attached:  
Appendix 1: Annual Report 2016/17 
Appendix 2: Performance Framework 2017/18 
Appendix 3: Revised Corporate Plan 2017-2019  
 
1.        Reason for the Report:  
 
1.1 The purpose of this report is to: 
 

• Provide members with a further opportunity to scrutinise the draft 
Performance Framework and associated targets for 2017/18 

• Highlight the main findings within the Annual Report and how these have 
influenced the Framework and Corporate Plan refresh 

• Outline the suggested approach and timescale for approval of the 2017/18 
Performance Framework.          

 
 
2. Recommendation 

2.1 That the Corporate Select Committee comments accordingly and 
recommends approval by The Executive.        
 
 

3. Executive Summary  
 

3.1 The Council’s 4-year Corporate Plan (2015-2019) articulates the aims, 
objectives and priority actions, which the Council is working to achieve over 
this period. Its delivery is measured through the Performance Framework, 
which has at its centre the three pillars of value for money - efficiency, 
economy and effectiveness.      

 

TITLE: Performance Framework 2017/18 
(incorporating the Annual Report 2016/17 and 
revised Corporate Plan 2017-2019)      

 
EXECUTIVE COUNCILLOR Cllr Emily Thrane – Executive Councillor for 

Finance & Corporate Services 
  
CONTACT OFFICER: Vanessa Higgins - Information Business 

Partner    
   
WARDS INVOLVED:  Non-Specific 
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3.2 This report seeks to take stock at the mid-way point of the 4-year Corporate 
Plan and refocus the Council’s targets and priority actions for its remaining 
period, based upon current achievements and the findings taken from the 
Annual Report.  

 
4. How this report links to Corporate Priorities  
  
4.1 The purpose of the report is to enable the monitoring of progress against the 

Council’s corporate priorities. As such this report has linkages to each of the 
Council’s Corporate Plan aims.    

 
 
5. Options 
 
5.1 Members are asked to consider the proposed targets and to make 

amendments if they consider that they are necessary.  
 
 
6. Implications 
 

6.1
  

Community Safety - (Crime and Disorder Act 1998) 
None 
 

6.2 Workforce 
None 
 

6.3 Equality and Diversity/Equality Impact Assessment 
This report has been prepared in accordance with the Council's 
Diversity and Equality Policies 
 

6.4 Financial Considerations 
Effective Performance Management contributes to the Council’s 
financial objectives  
 

6.5 Legal 
None 
 

6.6 Sustainability 
None 
 

6.7 
 
 
 

Internal and External Consultation 
Corporate and Operational Managers have proposed the targets 
within this report  
 

6.8 
 
 
 

Risk Assessment 
A robust Performance Framework is a critical tool in controlling and 
mitigating risks.      
 

ANDREW P STOKES 
Executive Director (Transformation) and Chief Finance Officer 
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Background Papers Location Contact details 

Performance Framework 2017/18 
Annual Report 2016/17 

Available on request V Higgins, Ext 4057  
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7. Background and Introduction  
 

7.1 The Council’s 4-year Corporate Plan (2015-2019) articulates the aims, objectives 
and priority actions, which the Council is working to achieve over this period. The 
new Plan required a new Performance Framework that could measure its 
delivery and also aid effective scrutiny through more focused and balanced 
reporting; celebrating success and promoting improvement.   

 
7.2 The 2016/17 Performance Framework was built around the Council’s key 

objectives whilst also ensuring that the three pillars of value for money 
(efficiency, economy and effectiveness) remained central.      

 
7.3 The framework is made up monthly, quarterly and annual measures and the 

Council reports by exception on all monthly and quarterly measures but has 
moved away from a ‘dashboard’ approach to one which reflects the whole 
Framework. The annual contextual measures are reported in the new Annual 
Report, which also provides an overview of the Council’s progress in delivering 
its Corporate Plan and the results of value for money benchmarking. 

 
8. Performance Framework 2017/18 
 
8.1 Targets covering a 3-year period are owned and managed by service leads 

across the authority, and are communicated to teams through service plans and 
individual performance objectives via the PEP process. Managers have been 
asked to review and refresh these targets for the period 2017/18 to 2019/20 
based upon current performance levels and national benchmarks, where 
available. 

 
8.2 In some cases managers have proposed the removal, addition or amendment of 

performance measures. Such instances have been highlighted within the 
Appendices to this report and have been challenged by Alliance Management 
Team and by members of the Corporate Select Sub-Committee as appropriate. 

 
 
9. Annual Report 2016/17 
 
9.1 The purpose of an Annual Report is to look back and take stock of the progress 

and achievements made against the Council’s stated objectives and to use this 
intelligence to understand what still needs to be done and what new challenges 
lay ahead.  

 
9.2 The Annual Report does this by: 

• looking at performance against targets 
• analysing performance (and cost) against national comparisons 
• presenting information on the local context; such as, health profiles, 

deprivation levels, economic indicators, and access to housing  
• outlining the financial challenges facing the authority over the course of its 

Medium Term Financial Plan.  
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9.3 The headline findings from this year’s Annual Report have been used to 
influence the targets set for 2017/18 and the refreshed Corporate Plan and 
include the following: 

 
Benchmarking Issues… Being addressed through… 
Housing Benefit processing is high 
performing but also relatively high cost 

Channel shift project and further 
benchmarking activity by the 
service 

Spend on CCTV is high but crime levels are 
low 

CCTV project 

High level of relative spend by High Peak, 
both regionally and nationally in order to 
provide leisure facilities. This is set against 
the fact that the users of our leisure centres 
make up only 8-11% of the catchment area 
potential for each site. Inactivity levels stand 
at over 27%, with a marked difference 
between men and women with female 
inactivity rising to 32.1% 

Sport and Physical Activity 
Strategy implementation (including 
a review of leisure centre 
provision in preparation for the 
expiry of the current contract)   

Above average level of complaints Review of complaints procedure 
and new automated complaint 
handling system 

Business formation rate was the 3rd lowest 
in the County at 11%. Long term 
unemployment is higher than the county 
and national average. The drop in 
employment is also more marked in High 
Peak with a drop of over 3% in the last 10 
years 

Accelerated business growth and 
employment programme 

High Peak was the 8th highest spender 
regionally in all three classes of planning 
application 

Further benchmarking activity by 
service area to understand cost 
differences 

Above average levels of recycling but the 
costs for waste collection are also above 
the national average and are ranked as the 
18th highest in the country at £52.60 per 
dwelling.  

New service delivery model in 
partnership with ANSA Ltd and 
Cheshire East 

The Council’s spend on public 
conveniences is amongst the highest of our 
nearest neighbours comparison group at 
£234k.  

Implementation of the Asset 
Management Plan, including a 
review of public estate 

 
  

10.  Timeframe for refreshing the Corporate Plan 2017-2019 
 
10.1 The Annual Report, as well as looking at performance metrics and comparative 

cost measures, also takes stock of the progress the Council has made in terms 
of delivering against its priority actions. These actions were laid out within the 
Corporate Plan under each of our four aims as specific objectives. 
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10.2 The Annual Report will provide an opportunity to reflect on the progress made 
during the first two years of the Plan and to reiterate the Council’s commitment to 
the remaining objectives as well as adding any new areas of priority that have 
emerged since the Plan was first developed. 

 
10.3 The timeframe for approval and publication of the revised Corporate Plan is as 

follows: 
 

 May 15th – Corporate Select Sub Committee – scrutiny of 2017/18 
Performance Framework and associated targets 

 June 5th – Corporate Select Committee – scrutiny of 2017/18 Performance 
Framework including the 2016/17 Annual report and refreshed Corporate 
Plan 2017-2019 

 June 15th – Executive – approval of 2017/18 Performance Framework 
including the 2016/17 Annual report and refreshed Corporate Plan 2017-
2019 

 September 14th – Council – adoption of Corporate Plan 2017-2019 
 September 15th onwards - Internal Communication of revised Corporate 

Plan.   
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Chapter 1: Profile of the Borough 

The Borough of High Peak covers an area of 53,915 hectares and serves a resident 
population of 90,892 of which 50.7% are female. With just under 39,000 households 
the High Peak makes up almost 12% of the County’s population.   

Who lives in the High Peak?  

• The mean age of our residents is 41 and the majority (22%) of the Borough is 
aged between 45 and 59 years old 

• The two largest ethnic groups are ‘White’ (97.9%) and ‘Asian / Asian British 
(1%) 

• 37% of households live in a home owned with a mortgage or loan and 35% 
own their home outright 

• 28% of households have dependent children of all ages 
• Educational achievement is above the County average with 29.4% of residents 

achieving level 4 qualifications or above.    
 

What’s it like to live in the High Peak? 
 
Crime – Figures show that High Peak is amongst the lowest 40% of councils nationally for levels of crime. There were 40.07 offences per 
1,000 residents in 2016 in High Peak. By comparison the Derbyshire figure was 51.03, the East Midlands figure was 53.64 and the national 
figure was 62.89. 
 
Between 2003 and 2016, the total number of crimes in High Peak fell by 49.25%. Compared with the levels of change seen nationally, this is 
well below the national average placing High Peak in the lowest 20% of districts.  
 
Deprivation - High Peak is ranked 192 out of 326 districts for its deprivation score, putting it in the middle 20% of districts nationally. The 
inequality score highlights pockets of deprivation by calculating the difference between the highest and lowest scoring areas within the 
Borough. A higher score indicates higher levels of inequality. The inequality score for High Peak is high by national standards, with the district 
scoring in the 40% most deprived of districts on inequality. 
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Environment – In terms of natural environment High Peak is in the top 20% of districts nationally; this includes areas of outstanding natural 
beauty, green space, green belt, population density and weather. The quality of the natural environment has implications for a modern 
knowledge economy, which is associated with a decentralised geography of employment as workers try to find a good work-life balance.   

Health - High Peak is ranked 202 out of 347 districts on our health score, indicating standards of health that are in the middle 20% of districts 
nationally. Average life expectancy was 81.3 years in 2014, which was in line with the national figure.  
 

• Infant mortality in High Peak is low, with the area ranking in the bottom 40% of districts nationally.   
• Obesity levels stand at 62%, lower than the national figure of 64.59% but obesity amongst reception-aged children is the highest in the 

county at 9.3%.  
• At 21.24% the proportion of the population who smoke in High Peak is estimated to be high, with the area ranking in the top 40% of 

districts nationally. By comparison, the Derbyshire figure is 18.51% and the national figure is 18.45%.  
 

Housing - High Peak is ranked in the top 40% of districts nationally in terms of housing affordability. The average house price in High Peak 
was £190,877 in the latest quarterly data from 2016. By comparison, the Derbyshire figure was £172,484, the East Midlands figure was 
£187,427, and the national average was £266,972. 
 

Employment - In 2016, 75.3% of the resident working age population were in employment placing High Peak in the middle 20% of districts 
nationally. By comparison, the Derbyshire figure was 77.76%, the East Midlands figure was 74.5%, and the national figure was 73.8%.  
 

• The proportion of the working age population who are unemployed in High Peak is low, with the district ranking in the bottom 40% of 
districts nationally. In High Peak, 0.7% of people are claiming job seekers allowance in 2016, compared with 0.99% in Derbyshire and 
1.3% nationally. 

• The proportion of the working age population who are in long-term unemployment in High Peak is very high, with the district ranking in 
the top 20% of districts nationally. In High Peak, 37.56% of people who are unemployed have been claiming job seekers allowance for 
at least 12 months, compared with 28% in Derbyshire and 29.77% nationally.  

• Between June 2006 and June 2016, the employment rate in High Peak decreased by -3.71%. This places High Peak in the bottom 20% of 
districts nationally. By comparison the employment rate changed nationally by 1.79%. 

Chapter 2: Our Financial Context 

The Borough continues to face significant financial challenges in particular with cost pressures within services and greater 
volatility in financing streams. The shift in Local Authority financing is increasing the focus on locally generated income 
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streams and reducing the reliance on core Central Government funding. This increases the control and influence the Council has over income 
generated within the Borough but has also made it vulnerable to fluctuations within the local economy, hence increasing financial risk. The table 
below compares Council spend per capita across the East Midlands. 

High Peak 
2015/2016 (£0

00s) Unit 

Unit 
Cost 
(£) 

Unit Cost 
Score 

TOTAL SERVICE NET EXPENDITURE (RO Bal) / Population 9,731 91,496 106 Average 

TOTAL HIGHWAYS & TRANSPORT SERVICES (RO Bal) / Population (707) 91,496 (8) Very Low 

TOTAL HOUSING SERVICES (GFRA ONLY) (RO Bal) / Socially rented houses from LA 1,131 4,040 280 Average 

TOTAL CULTURAL & RELATED SERVICES (RO Bal) / Population 1,756 91,496 19 Average 

TOTAL ENVIRONMENTAL & REGULATORY SERVICES (RO Bal) / Population 3,933 91,496 43 High 

TOTAL PLANNING & DEVELOPMENT SERVICES (RO Bal) / Population 1,569 91,496 17 Very High 

TOTAL CENTRAL SERVICES (RO Bal) / Population 2,049 91,496 22 Low 

 

Future challenges and opportunities 

Set out below are some of the more significant developments that have a potential impact on the financial position of the Authority.   

Changes to Local Government Finance 
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In November 2015, the Chancellor’s Autumn Statement set out the strategic direction for public expenditure, which outlined a number of changes 
to local government financing which will have a significant impact of the Council’s future financial position. 

Revenue Support Grant - The Secretary of State for Communities and Local Government presented the local government finance settlement 
2016/17 to the House of Commons on 17th December 2015. This was made in the context of the Chancellor’s Autumn Statement / Spending 
Review and included a four year settlement for Revenue Support Grant (the Local Government core grant) which included the phasing out of the 
grant by the 2020.  This has been included in the Council’s MTFP. 

Business Rates - In was announced that by 2020, Authorities will retain 100% of Business Rate growth. As part of the current Business Rates 
retention system, Authorities are able to retain a proportion of any growth in Business Rates over and above a centrally established baseline.  The 
Council’s proportion is further increased by participation in the Derbyshire Business Rates pool, which removes the growth levy payable to 
Government.   

An initial consultation document was released during 2016, requesting Authorities to answer a number of questions, which the Council has 
responded to (further detail included in a report to Executive on 22nd September 2016). However, there remains uncertainly surrounding how the 
new system will be phased in and in what form. Therefore, no financial assumptions based on the new system have been included with the 
Council’s financial plan at this stage - these will be fed into the plans once we have more certainty around how the system will operate.   

During 2016, a national revaluation of Business Rates premises took place and the new list of rateable values has been introduced from 1st April 
2017. Central Government has adjusted the tariff applied to the Council’s Business Rates income to take account of this change. The change in this 
tariff is offset by the net change in income following the introduction of the revised rateable values. 

New Homes Bonus - Additionally, proposals were presented to amend the current New Homes Bonus settlement which is currently a significant 
source of income to the Authority. A consultation was then undertaken, with the outcome being included in the settlement details released in 
December 2016.  The main changes to the scheme which come into effect from 1st April 2017 have been incorporated into the MTFP, these 
include:- 

• The reduction in the number of years for which the Bonus is paid from the current 6 years to 5 years in 2017/18; to be followed by a further 
reduction to 4 years in 2018/19;  

• The removal of New Homes Bonus paid on development below a 0.4% baseline (of the overall tax base) 
 

Further changes, proposed in the consultation, have been put on hold to be considered for implementation in 2018/19. These include: 
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• Withholding the Bonus from areas where an authority does not have a Local Plan in place; and 
• Abating the Bonus in circumstances where planning permission for a new development has only been granted on appeal. 
 

Social Housing - The Government also announced in July 2015 far reaching legislative and financial changes 
for the social housing sector, which have had significant implications for High Peak Borough Council and in 
particular a negative impact on the Housing Revenue Account (HRA).   

One of the most significant announcements being the reduction in social housing rents by 1% per annum from 
April 2016 for 4 years.  As a consequence, the Council set out plans for a full review of the HRA during 2016/17 
with a view to mitigating the financial impact of the changes.   

A Financial Improvement Plan was presented alongside the MTFP in February 2017 which details progress 
made to date, savings achieved, and further work to be undertaken in order to realise additional savings. 

Impact of Brexit 

On the 23rd June 2016, the United Kingdom voted to leave the European Union as a result of the referendum.  Subsequently, Prime Minister 
Theresa May activated the official mechanism that made this a reality – Article 50 of the Lisbon Treaty – on 29th March 2017, which then allows 
two years to negotiate withdrawal and reach agreement before the UK officially leaves the EU by 29th March 2019.   

The financial consequences of ‘Brexit’ on the Council remain uncertain at this stage. It will have implications on specific project funding bids which 
have in the past been submitted to European established bodies, it is unclear what/if any mechanism will replace this. Dependent on the economic 
impact of an EU exit, this could potentially impact on the valuation of our assets and liabilities; for example, the Council’s property portfolio and 
pension liability. Discussions with Valuers suggest it is extremely difficult to assess any implications at this stage.   

Additionally, the EU exit may influence investment and borrowing rates – which has already been apparent from the reduction in the Bank of 
England base rate in August 2016.  The overall wider impact and any specific changes to Local Government finance will be further assessed within 
the Council’s Medium Term Financial Plan.   

A general election has been called which will take place on 8th June 2017. The outcome may have implications for local government finance.  

Efficiency & Rationalisation Programme 
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2016-17 was the final year of the Council’s current 3 year Efficiency and Rationalisation Programme, which targeted £2.8m in financial savings by 
31st March 2017 via a number of specific projects:- 

 

During 2016/17, £408,000 in Procurement related savings (reduced spend as a result of procurement activity being challenged/increased on 
contract spend etc) have been realised against the efficiency programme as part of the 2016/17 budget setting process.  Additionally, the service 
review process was completed during 2016/17 - which aimed to fundamentally change the way in which services work, adopting a multi-skilled, 
streamlined approach in order to become more efficient. Consequently, £485,000 in targeted service review savings has been realised. 

However, at the end of 2016/17, there was £419,210 outstanding against the £2.8million target which has been incorporated into the new 
Efficiency and Rationalisation Programme.     

Future Budget Pressures 

In addition to the existing efficiency programme, the current MTFP identifies a budget shortfall of £1.7 million by the end of 2020/21. This will 
potentially be partially met from the new localised Business Rates retention system, but as discussed above there is uncertainty about how the 
new system will operate.   

The £1.7 million budget deficit and £431,200 (as forecast) in unachieved efficiencies carried forward result in an overall savings requirement of 
£2.1 million over the four year period 2017/18 – 2020/21.  Consequently, a new Efficiency and Rationalisation Strategy has been developed and 
presented as part of the Medium Term Financial Plan to full Council in February 2017. 

The new Efficiency and Rationalisation Strategy aims to both reduce expenditure and increase income. The need to grow income is now more of a 
priority as the Council moves more towards being self-financing and no longer heavily reliant on direct government funding such as revenue 
support grant. The strategy has been developed with the underlying principles of protecting frontline service delivery. It is also intended that the 
strategy is a tool to enable the Council to ensure that its service spending is determined by the established priorities set out in the Corporate Plan. 

Efficiency Programme 3 Year Target 
Saving

Enhancing Income and Improving Trading £356,000
Extending Shared Services £125,000
Corporate Efficiency Projects £1,384,000
Service Reviews £485,000
Innovation & Growth £150,000
Housing Revenue Account £300,000
TOTAL £2,800,000
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It is intended that there will be five areas of focus:- 

• Major Procurements - There is the opportunity to focus attention on a number of large service functions which are currently provided by an 
external contractor / supplier. A number of significant contracts are coming to an end. This will also allow a fundamental review of these 
services with proper consideration of the current financial constraints.  The individual projects will focus on Waste Collection & Environment 
Services, Leisure Management and Facilities Management 

 

• Asset Management Plan – continuation of the existing priority of rationalising the Council’s asset base with a focus around priorities in order 
to allow for the necessary capital investment 

 

• Growth – development of a clear focus upon housing and economic growth based upon the established Local Plan.  
 

• Income Generation – focus on increasing the yield from existing sources on income and a drive towards identifying new sources of income. 
 

• Rationalisation – a commitment to reducing expenditure on non-priority areas of spend e.g. management arrangements, channel shift, non-
statutory services  

 

The table below summarises the financial targets assigned to each efficiency project and the estimated profile of achievement.  More detail is 
available within the Efficiency and Rationalisation Strategy which was approved as part of the MTFP by Council in February 2017 which can be 
found on the Council’s website: https://democracy.highpeak.gov.uk/ieListDocuments.aspx?CId=211&MId=357&Ver=4 

 

 

General Fund Efficiency Programme 2017/18 2018/19 2019/20 2020/21 Total
£ £ £ £ £

Major Procurements             100,000             275,000             100,000             500,000             975,000 
Asset Management                         -                  30,000             200,000             230,000 
Growth                         -                  40,000                40,000             190,000             270,000 
Income Generation                90,000             190,000                70,000             120,000             470,000 
Rationalisation             120,000                46,000                20,000                         -               186,000 
TOTAL             310,000             581,000             430,000             810,000          2,131,000 
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Chapter 3: Our Vision 

High Peak’s 4-year Corporate Plan sets out the Council’s Vision for 2015 to 2019 - delivering excellent services to High Peak residents and 
demonstrating value for money – and is underpinned by four aims:  

 

 Aim One: To help create a safer and healthier environment for our residents to live and work – measured through 
good quality social housing provision and improved health. Our key priorities are: 
 
 An effective relationship with strategic partners 

 
 Fit for purpose housing stock that meets the need of tenants 

 
 Effective support of community safety arrangements 

 
 Provision of high quality leisure facilities 

 

In order to meet these priorities we will… 
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 Use our influence to secure better health and care services through commissioners and from providers 
 Work with our Combined Authority partners and the Local Enterprise Partnership to bring funding to High Peak 
 Complete and implement a Housing Management and Revenue Plan 
 Review and improve our relationships with Strategic Partners 

 

Working with and supporting our partners we will seek to influence positive outcomes around… 

• The provision of accessible health and social care 
• Dealing with anti social behaviour 

 

 

 Aim Two: To meet financial challenges and provide value for money – measured through a balanced 
and sustainable medium term financial position, value for money services and high levels of resident and 
customer satisfaction. Our key priorities are: 

 

 Effective use of financial and other resources to ensure value for money 

 Ensure our services are easily available to all our residents in the appropriate channels and provided “right first time” 

 A high performing and well motivated workforce 

 More effective use of Council assets 
 

In order to meet these priorities we will… 

 Continually review and implement an efficiency and rationalisation programme  
 Improve customer service 
 Communicate more effectively with residents 

 

Working with and supporting our partners we will seek to influence positive outcomes around… 
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• Bringing additional funding into the borough 

 
 

 

 

 

 

 Aim Three: To support economic development and regeneration – measured through sustainable towns and rural 
communities and increased economic growth. Our key priorities are:  

 
 

 Encouraging business start-ups and enterprises 
 

 Flourishing town centres that support the local economy 
 
 Promoting tourism 
 
 High quality development and building control with an “open for business approach” 

 

In order to meet these priorities we will… 

 Adopt an approved Local Plan which will be kept under review  
 Review the Tourist Information Centre and tourism service  
 Together with partners work for the delivery of the Buxton Crescent development 
 Support the development of the Woods Mill area, Glossop Halls and Torr Vale Mill 
 Create an “Open for Business” environment in High Peak 
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Working with and supporting our partners we will seek to influence positive outcomes around… 

• Working with the private sector on regeneration schemes including: The Crescent, Woods Mill and Torr Vale Mill 
• Pressing for more regular and faster rail links and road infrastructure 

 

 

 

 Aim Four: To protect and improve the environment – measured through high recycling rates, quality parks and open spaces, 
and clean streets. Our key priorities are:  

 

 Effective recycling and waste management 
 

 Provision of high quality public amenities, clean streets and environmental health 
 

 Provision of quality parks and open spaces 
  

 Car parking arrangements that meet the needs of residents, businesses and visitors 
 

In order to meet these priorities we will… 

 Establish a developer open space contributions plan 
 Work with local residents to improve our parks 
 Take steps to reduce dog fouling and littering  
 Review car parking provision and extend resident concessionary parking 
 

 

Working with and supporting our partners we will seek to influence positive outcomes around… 
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• Effective snow clearance 
 

 

 

 

Chapter 4: Demonstrating value for money - our performance and how we compare 

Summary 

At the close of 2016/17 the Council had achieved 55% of its key performance indicator targets for the year and had maintained or improved 
performance in 57% of these measures.  

 

     
The service areas which fell short of target include sickness absence, housing benefits, rent collection, sundry debt levels, waste contamination 
levels, Pavilion Gardens footfall and satisfaction, households in temporary accommodation, average council home re-let times and repairs 
performance. 

2016/17 Targets 

Target Met

Target Not Met

43.5% 43.5% 

13.0% 

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

Better Weaker No Change

          Trends 2016-17  
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For those measures that fell below the target set for the year we have developed actions for improvement, where feasible, as part of our 
performance reporting to senior managers and members. 
 
 
 
Aim 1: A safer and healthier environment 
Delivering on our housing targets: 

- Benefits processing times for new claims 
 Benefits processing times for changes of circumstance 
- Households in temporary accommodation 
 Homelessness prevention 
 Gas safety checks undertaken 

 
2015/16 benchmarking reveals High Peak performs strongly in terms of housing benefit processing with performances amongst the best in the 
region. However, this performance appears to carry with it costs that are also amongst the top in the region. There are a handful of councils 
achieving High Peak’s performance levels but at a lower cost, and these warrant further benchmarking activity by the service area in order to 
understand the difference in costs. Although we narrowly missed our target around the use of temporary accommodation, benchmarking 
reveals our levels to be amongst the lowest nationally.    
 
Contextual Measures:  
 49 affordable homes came on line last year across the Borough 
 185 homes stood empty for more than two years 
 It took an average of 65 days to complete disabled adaptations in council owned stock 
 1 landlord signed up to the Landlord Accreditation Scheme    

 
Delivering on community safety: 
2015/16 benchmarking confirms that High Peak has low crime levels but the Council’s spend on CCTV is amongst the highest in the East 
Midlands. Authorities with similar or lower levels of crime are all reporting significantly lower levels of spend in this area. The CCTV 
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maintenance contract comes to an end in January 2018 and a review of the current CCTV system to look at its cost-effectiveness commenced 
in January 2017, in order to inform a decision on the future direction of this discretionary service.  
 
Contextual Measures:  
 184 incidents were monitored through CCTV with 143 data releases to the Police 
 We used the crime and policing powers to issue 45 warning letters, 8 Community Protection Notices and 1 Fixed Penalty Notice 

  

Delivering on our leisure targets: 
The users of our leisure centres make up only 8-11% of the catchment area potential for each site. High Peak has the highest level of obesity in 
Derbyshire amongst children starting in reception class at 9.3%, and by Year 6 the figure rises to 14.7%. Inactivity levels stand at over 27%, with 
a marked difference between men and women with female inactivity rising to 32.1% from 25.9% between 2012 and 2014, compared to only 
21.8% amongst males.  
 
2015/16 benchmarking reveals the high level of relative spend by High Peak, both regionally and nationally in order to provide leisure facilities. 
The Council’s spend on sport and recreation facilities is amongst the highest of any council in the region, and ranks 27th highest in the country 
amongst all district councils at £11.43 per head of population. As the Council’s contract with its leisure partners approaches its expiry, it is an 
opportune time to look at the arrangements in place at other authorities where comparisons reveal similar income levels but much lower 
levels of expenditure. The wider health outcomes within the High Peak community need also to be considered as the Council implements its 
sport and physical activity strategy.    
 
Contextual Measures:  
 We supported 23 community-led sporting / recreational activities 
 We supported 50 sports clubs 

 

Corporate Plan Priority Action Project and Progress Status 
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Corporate Plan Priority Action Project and Progress Status 
Complete and Implement a 
Housing Management and 
Revenue Plan 

HRA Business Plan Review Project 
 The Housing review emerging recommendations are being collated and savings 
incorporated into MTFP Feb 17. 
-Analysis of task and functions underway 
-External support engaged focusing on processes/sources of income and rent policy 
-Systems review underway including OHMS/Keystone 
-Member workshop arranged Nov to look at lettings/voids/sheltered - reports being 
prepared. 
-Pay to Stay withdrawn as a mandatory scheme. 

On Track 

Work with our Combined 
Authority partners and the 
Local Enterprise Partnership to 
bring  funding to the High 
Peak 

Combined Authority Project 
In the light of the Council’s decision not to join the proposed North Midlands 
Combined Authority and the uncertainties relating to the future of that proposal, 
seeking to external funding will now continue as usual through the LEP and other 
appropriate organisations. 

Closed 

• Secure better health and 
care services through 
commissioners and 
providers 

• Review and Improve our 
relationships with Strategic 
Partners 

• Influence the provision of  
accessible health and social 
care 

• Influence the outcomes 
around dealing with Anti- 
Social Behaviour 
  

Strategic Partnerships Project 
The initial identification of strategic partnerships had slipped but is now on track. An updated 
list of partnerships has been prepared for consideration.  

 
 
 
 
 
 
 
 
 
The Council has developed the My Place scheme to provide a longer term solution to reduce 
levels of youth-related crime and anti-social behaviour and successfully applied for funding 
from Derbyshire County Council and Derbyshire Constabulary. It has also worked with 
partners to help resolve issues with anti-social behaviour in Lambgates and successfully bid 
for funding to resolve problems.  

 

On Track 
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Aim 2: Meeting financial challenges and providing value for money 
Delivering on our effective use of resources targets: 

- Sundry debt reduction 
 Council tax collection 
 Business rates collection 
- Rent collection 
 Invoices paid on time 
- Efficiency savings met 
- Contract spend 

 
2015/16 benchmarking reveals that High Peak had amongst the highest Council Tax collection rates in the region whereas the Business Rates 
collection level was below average. The limited benchmarking material on complaints levels indicates that we have higher than average levels 
of complaints than similar councils but low levels of ombudsman complaints.  A review of complaint handling and further benchmarking would 
be good preparation for the introduction of a new automated system for managing and recording complaints in 2017.      
 

Delivering on our customer access and right first time targets: 
- Calls answered 
 Complaints responded to within 10 days 
 Repeat complaints 
- Website assessment through Socitm’s Better Connected survey 

 
Contextual Measures:  
 11% of FOI requests were diverted to the Council’s website / publication scheme 

 

Delivering on our high performing and well motivated workforce targets: 
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- Sickness absence per FTE 
 
The amount of time lost due to staff sickness absence is higher than targeted for the year and the latest national benchmarking data reveals 
the lowest levels of sickness absence being achieved are 6.4 days or less.   

 
Contextual Measures:  
 We received 374 compliments last  year 

 

Delivering on our effective use of assets targets:   
- Council-owned retail assets that are occupied 
- Average time for repairs 
- Rent loss from vacant stock 
- Average time to re-let Council homes  
 Public building repairs and maintenance response times 

 
Contextual Measures:  
 It took an average of 27.7 days to re-let homes excluding ‘hard to let’ homes 

Corporate Plan Priority 
Action 

Project and Progress  Status 

• Improve customer service 
• Communicate more 

effectively with residents 

Channel Shift Programme 
All milestones are currently on track, the new websites have been 
launched and Phase 1 is now complete. A phase 2 project plan will be in place 
by the end of January 2017. This phase will include the introduction of a digital 
portal. 

On Track  

Develop a plan to ensure 
better sharing of information 
between services and with 
partners 

Information Governance Group 
Action plan in place and progressing well. Data Protection Policies and 
overarching Information Governance Policy has been reviewed and 6 key 
elements have been identified for the ASSURED toolkit. New PIA forms 
developed and integrated into project methodology. Incident reporting 
form and incident log in place and being used. Protective marking 
framework underway.    

Completed.  
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Corporate Plan Priority 
Action 

Project and Progress  Status 

Develop and implement a 
plan to identify new and 
innovative ways of 
generating income  
 

Income Generation Project 
All income generation challenge meetings have been completed. Fees and 
Charges have been added to the proforma for the current cycle. Additional 
ideas discussed ion meetings are currently being reviewed and scoped. I.e. 
planning fee increase. Car park work currently underway, the brief has 
been issued and agreed and a report is expected back early in 2017.  

On Track 

Bring additional funding into 
the Borough 

Linked to various regeneration-based projects.   Tracked through 
relevant projects 

Continually review and 
implement an efficiency and 
rationalisation programme 

The E&R Strategy is covered by a number of projects (income generation, 
service reviews, AMP, 3rd sector, etc.,), all of which are progressing to 
plan.    

Tracked through 
supporting projects 

 
 
 
 
 
 
 
 
 
 
 
Aim 3: To support economic development and regeneration 
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Delivering on our encouraging business start-ups objective: 

Benchmarking reveals that our business formation rate was the 3rd lowest in the County at 11%. Unemployment rates are low at only 0.7% but 
long term unemployment is higher than the county and national average. The drop in employment is also more marked in High Peak with a 
drop of over 3% in the last 10 years.    

Contextual Measures:  
 3820 enterprises are operating within the High Peak  

 
Delivering on our flourishing town centres targets: 

- The borough had an average town centre vacancy rate of 7% - Buxton 9.2%, Glossop 4.7%, New Mills 7%, Chapel 8.9%, Whaley Bridge 
4.3%, and Hadfield 5.6%.  

- Pavilion Gardens Trip Advisor rating 
 

Delivering on our promoting tourism targets: 
- Pavilion Gardens footfall 

 
Visitors to the High Peak added £234m of spend to the local economy according to the latest research reports (one of the highest in the 
region) and local business benefitted from over 1.4m overnight stays.  
 

Delivering on our high quality development and building control targets:  
 Planning appeals successfully defended 
 Major, minor and other planning applications determined in time 
- Satisfaction with the planning service 

 
2015/16 benchmarking data across the East Midlands shows that for the period in question (2 year rolling period)  the Council was relatively 
higher cost and lower performing than its regional neighbours, falling within the upper left quadrant for major applications. The same pattern 
is repeated for both minor and other applications with High Peak coming out as the 8th highest spender in all three classes of application and 
again amongst the lower percentiles in terms of comparative performance. These findings suggest that further process benchmarking with 
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councils achieving better determination rates at lower costs should be undertaken by the service area in order to understand the reasons for 
the differences.         
 
Contextual Measures:  
 No costs were awarded against the Council last year for planning appeals 
 124 customers attended the new Planning Surgeries 
 74 planning applications had pre-app discussions 

 Corporate Plan Priority Action Project and Progress Status 
Adopt an approved Local Plan which will be 
kept under review  

Local Plan adopted in April 2016. Action Completed.  Completed 

Review the Tourist Information Centre and 
tourism service 
 

The review is ongoing and different options are being 
considered to reduce the cost of the service along with 
other projects to increase income in the retail area. This 
will be picked up within the Pavilion Gardens project.   

On Track 

Together with partners work for the 
delivery of the Buxton Crescent 
development 

Crescent 
Chair of the Crescent trust is confirmed. Director’s post 
has been advertised and all applications are now in.   Work 
on the Pump Room completed. Main contract work is 
ongoing and, as a consequence of more extensive 
structural problems, will be the subject to contract 
extensions. 3 month delay. 

On Track  

Support the development of Glossop Halls Glossop Halls 
Milestones met – Project enquiry submitted to HLF and 
first meeting with HLF has taken place. Contact 
maintained with key partners/stakeholders. 
Work on the Creative Industry Strategy/plan is progressing 
with a half way report meeting held. Executive has agreed 
a revised project plan re HLF. Consultation with the 
Glossop Market Traders is in progress, positive press 
coverage received - part of the communications plan, 
architects are providing revised drawings and estimates.  

On Track 
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 Corporate Plan Priority Action Project and Progress Status 
Press for more regular and faster rail links 
and road infrastructure 
 

Not linked to any council project. The updated Trans-
Pennine interim report was published in August. Five 
route options are worthy of prioritisation for further 
analysis within the next stage of the study. Of the five 
priority options, four are proposed to connect to the M67 
at the western end and are therefore most likely to have 
direct implications for High Peak, particularly Glossopdale. 
The fifth option is located further north. 

On-going. 
Reports to 
relevant 
committee as 
the project 
progresses.  

Create an “Open for Business” environment 
in High Peak 
 

Open 4 Business 
The business sections of both websites have been created. 
Project now linked to Accelerated Housing Delivery and 
Enterprise Growth and Programmes. 

Completed 

Support the development of the Woods Mill 
area, Glossop 

 

Complete. Woods Mill has been removed from the project 
list as it is now in the hands of the developer to deliver the 
project. We are however still working with the developer 
to bring about a timely start to the work on site. 

Completed 

Support the development of Torr Vale Mill Torr Vale Mill 
Still in discussion regarding the memorandum of 
understanding. 
 

No progress 

 
Aim 4: To protect and improve the environment 

Delivering on our effective recycling and waste management targets: 
 % of household waste recycled 
 Kg of residual household waste 
- Contamination rates among dry recyclables 

 
2015/16 national benchmarking places High Peak above average in terms of the levels of recycling and residual household waste across the 
Borough. Our costs for waste collection however are also above the national average and are ranked as the 18th highest in the country at 
£52.60 per dwelling. Analysis shows that other districts with similar recycling spend and household waste levels as High Peak deliver increased 
recycling rates at a lower spend per head. The above average levels of deprivation in High Peak are also shown not to have a direct correlation 
to recycling rates, with councils with similar deprivation levels achieving higher recycling rates than ourselves.    
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Contextual Measures:  
 The Council missed only 43 bins in every 100,000 collections 

Delivering on our high quality public amenities, clean streets and environmental health targets: 
 

 High risk premises inspections 
 Permitted processes inspections 
 Food premises that are broadly compliant with Food Standards Agency standards 

 
Fly-tipping remains an area of concern because of the environmental impact and the drain on resources. The Council’s spend on public 
conveniences is amongst the highest of our nearest neighbours comparison group at £234k.  
 
Contextual Measures:  
 There were 467 fly-tipping incidents across the borough 
 We supported 60 community clean-up campaigns 
 We issued 36 Fixed Penalty Notices for environmental offences  

 
 
Delivering on our quality parks and open spaces targets: 
Whaley Bridge Memorial Park was successful in achieving and retaining its Green Flag award. Council spend on parks and open spaces is 
amongst the lowest in the region.  
 
Corporate Plan Priority Action Progress – November Status 
Work with local residents to improve our parks 
 

Parks and Open Spaces  
Green flag retained for Whaley Bridge. Active 
Friends Groups in place.  
   

Completed. 
Ongoing progress 
tracked via the 
service area 

Establish a developer open space contributions 
plan 
 

Local Plan 
High Peak local plan has been adopted of 
which this will be a part. Action completed.  

Completed 
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Corporate Plan Priority Action Progress – November Status 
Review car parking provision and extend resident 
concessionary parking 

Project completed.  Completed 

Take steps to reduce dog fouling and littering 
  

Enforcement Arrangements 
High Peak held 2 days of enforcement activity 
in Glossop, Chapel and surrounding areas as an 
interactive session with both Councillor and 
Community group involvement. A quarterly 2-
day blitz is planned. 
 
Portfolio holders receiving regular updates on 
no's of FPN’s served and enforcement patrols 
undertaken.  

Completed – 
Enviro-crime teams 
in place 

Effective snow clearance Considered as part of the Operational Services 
structures / Service Plan.  

Completed 

 

 

Chapter 5: Our Future Priorities 2017-2019 

Corporate Plan Aim Rolled forward Actions / Projects New Priority Actions 
Aim 1: Fit for purpose 
housing stock that meets 
the needs of tenants 

Complete and Implement a Housing Management 
and Revenue Plan 

Benefits Processing: undertake detailed process 
benchmarking with high performing / low cost councils 
with a view to identifying value for money improvements 

Aim 1: Effective support of 
community safety 
arrangements 

 Undertake a review of the current CCTV system to look at 
its cost-effectiveness in preparation for the expiry of the 
maintenance contract in early 2018 

Aim 1: Effective 
relationship with strategic 
partners 

• Continue to influence the provision of 
accessible health and social care services 
through the Scrutiny work programme 

• Review and Improve our relationships with 
Strategic Partners 
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Corporate Plan Aim Rolled forward Actions / Projects New Priority Actions 
Aim 1: Provision of high 
quality leisure facilities 

 Implement the Council’s new sport and physical activity 
strategy and carry out research into nil cost facility 
provision being achieved by other councils; in order to 
achieve improved health and value for money outcomes 
for the High Peak     

Aim 2: High levels of 
customer satisfaction 

 Benchmark and review the Council’s approach to customer 
complaints as part of the introduction of a new automated 
management system for complaint handling and reporting.  

Aim 2: Services easily 
available and provided right 
first time 

Deliver the Channel Shift Programme  

Aim 2: Effective use of 
resources to ensure value 
for money 

Develop and implement a plan to identify new and 
innovative ways of generating income  
 

Refresh and implement the Asset Management Plan, 
including a review of public estate, and ensure adequate 
facilities management arrangements are in place.  

Aim 3: Promote tourism  Market test the commercial operation of the Pavilion 
Gardens, including a review of the Tourist Information 
Centre and Tourism Service.  
 

Aim 3: High quality 
development control 

 Planning Application Processing: undertake detailed 
process benchmarking with high performing / low cost 
councils with a view to identifying value for money 
improvements 

Aim 3: Flourishing town 
centres 
 

Together with partners work for the delivery of the 
Buxton Crescent development 

 

Support the development of Glossop Halls  
Support the development of Torr Vale Mill  

Aim 3: Sustainable towns 
and rural communities 

 Implement the accelerated housing delivery programme 

Aim 3: Encourage business 
start ups and enterprises  

 Implement the accelerated business growth and 
employment programme 

Aim 4: Effective recycling 
and waste management 

 Work with ANSA and Cheshire East to launch Alliance 
Environmental Services Ltd, our new joint venture 
company, to deliver waste, streets and grounds 
maintenance services on behalf of the Council in order to 
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Corporate Plan Aim Rolled forward Actions / Projects New Priority Actions 
achieve improved performance and value for money 
outcomes  

 

 

 

 

 

References: Profile data taken from LG Inform Plus and Grant Thornton’s Place Analytics Tool.  P
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Appendix 1: Performance Targets 2017/18 

Aim 1: Help create a safer and healthier environment for our residents to live and work 
Measure Reported  2015-16 

Result 
2016-17 
Result 

2016-17  
Target 

2017-18  
Target  

2018-19 
Target 

2019-20 
Target 

Objective: Fit for purpose housing stock that meets the needs of tenants 

Housing Benefits Processing: Time taken to 
process a) new claims b) change of 

circumstances 

Monthly a)15.4 days 
b) 6days 

a) 19 days 
b) 6 days 

a) 18 days 
 b) 7 days                                    

a) 18 days 
b) 7 days 

a) 18 days 
b) 7 days 

a) 18 days 
b) 7 days 

Number of households in temporary 
accommodation 

Monthly 11 12 10  10  10  10 

Homelessness prevention: number and % of 
cases assisted 

Monthly 37.74% 39.79% 
(154/387) 

25% 35%  35%  35% 

Number of gas safety checks overdue Monthly 0 0 0 0 0 0 

Stock condition (% & Number of homes 
meeting Decent Homes Standard) 

 

Annual N/A N/A Establish 
Baseline 

100% 100% 100% 

a) Number and b) % of Right to Buy 
transactions completed within statutory 

timescales 

Quarterly a)18          
b)100%   

a)50 
b)96% 

100% 100% 100% 100% 

% of active housing register applicants in 
priority need (classes A and B) who have been 
registered in excess of 6 months – AMENDED 

DEFINITION TO INC TIME PERIOD 

Annual N/A N/A Establish 
Baseline 

N/A N/A N/A 

% of completed applications for disabled 
adaptations a) approved within 6 months of 

Quarterly 100% 100% 100% 100% 100% 100% 
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Measure Reported  2015-16 
Result 

2016-17 
Result 

2016-17  
Target 

2017-18  
Target  

2018-19 
Target 

2019-20 
Target 

receipt and b) average time taken to approve 
applications for both council and non council 
stock  

Satisfaction with disabled adaptations 
 

Quarterly N/A 100% Establish 
Baseline 

100% 100% 100% 

Housing Benefits Processing: % of cases 
determined correctly (as measured by the LA 

error rate) 

Annual N/A 99.81% 99.9% 99% 99% 99% 

Objective: Provision of high quality leisure facilities  

NEW: Level of external funding awarded to 
support the physical activity and sport 

strategy  

Quarterly N/A NEW N/A 33% 
success 

rate. 
Minimum 

£50k 

TBD TBD 

NEW: Levels of inactivity among local 
population groups 

Annual N/A NEW N/A Establish 
Baseline 

from Sport 
England 
Active 
Lives 

Survey 

TBD TBD 

NEW: Number of volunteers within local 
sports clubs 

Annual N/A NEW N/A TBD TBD 
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Aim 2: Meet financial challenges and provide value for money 
Measure 

  
Reported  2015-16 

Result 
2016-17 
Result 

2016-17  
Target 

2017-18  
Target  

2018-19 
Target 

2019-20 
Target 

Objective: Ensure our services are easily available to all our residents in the appropriate channels and provided 'right first time' 

No. / % of interactions:  
a) phone 

 b) face to face  
c) web 

 

Monthly N/A a)110,207 
59 % 

b)59,245 
32%  

C) 16,625 
9% 

Establish 
Baseline 

a) 45% 
 b) 25% 
 c) 30% 

a) 40% 
 b) 20% 
c) 40% 

a) 30%  
b) 15% 
 c) 55% 

% of contacts dealt with 'right first time' 
 

Annual N/A 87% Establish 
Baseline 

Establish 
New 

Baseline 

TBD TBD 

Satisfaction with customer services 
 

Annual N/A 94% Establish 
Baseline 

Establish 
New 

Baseline 

TBD TBD 

Complaint handling: % dealt with within 10 
working days 

Monthly 91% 97% 90% 95% 95% 95% 

Complaint handling: % of repeat issues Monthly 4% 4% 5% 5% 5% 5% 

NEW: FOI requests: % responded to within 
statutory time frame 

 

Quarterly 98% 98%  None 95% 95% 95% 

Website Quality: Socitm Better Connected 
assessment 

Annual N/A 1 star  3 stars  4 stars 4 stars 4 stars 
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Measure 
  

Reported  2015-16 
Result 

2016-17 
Result 

2016-17  
Target 

2017-18  
Target  

2018-19 
Target 

2019-20 
Target 

Objective: More effective use of Council assets 

Average time from request to repair (DLO) Monthly 10.28 days 16.55 days 12 days 12 days 12 days 12 days 

% of responsive repairs for which an 
appointment was made and kept 

Monthly 98.96% 97.31% 99%  100% 100% 100% 

NEW: % of jobs (DLO) undertaken by 
appointment for non-priority 1 work 

Monthly N/A 69% N/A 70% 71% 72% 

% of rent lost due to vacant stock Monthly 1.13% 1.22% 0.86% 0.86% 0.86% 0.86% 

Average time taken to re-let Council homes Monthly N/A 37.9 days 35 days 28 days 28 days 28 days 

Public Buildings Repairs and maintenance: 
response times for a) urgent and b) non-

urgent repairs 

Quarterly a) 95% 
b) 95% 

a) 100% 
b) 96% 

 

Urgent 
100% Non 

urgent 95% 

Urgent 
100% Non 

urgent 95% 

Urgent 
100% Non 

urgent 95% 

Urgent 
100% Non 

urgent 95% 
% and number of council owned business 

units occupied 
Annual 87% 86% 

(25/29) 
 

88%   89.6% 
(26/29) 

89.6% 89.6% 

NEW: IT- % network availability Monthly N/A New N/A 99% 99% 99% 

NEW: IT- % system availability Monthly N/A New N/A 99% 99% 99% 

Objective: A high performing and well motivated workforce 

Average days sickness absence per FTE Monthly 8.48 days 9.2 days 7 days  
 

7 days                    7 days                    7 days 

% of Appraisals completed across the 
workforce (of those due) 

Annual N/A 55%  100%  100% 100% 100% 

Number of a) workplace accidents and b) 
RIDDOR reportable / Lost Time (7days) 

accidents   

Annual a)27 
Joint 

a) 37 b) 3 
Joint 

5% 
reduction   

a) <36 
b) 0 

TBD TBD 
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Measure 
  

Reported  2015-16 
Result 

2016-17 
Result 

2016-17  
Target 

2017-18  
Target  

2018-19 
Target 

2019-20 
Target 

Objective: Effective use of financial and other resources to ensure value for money 

% of press releases taken up in local media Annual N/A 48 issued 
98% take 

up 

Establish 
Baseline 

90% 90% 90% 

Number of twitter followers Quarterly N/A  3,129  
 

Establish 
Baseline 

3400 3400 3400 

Collection rates: Business rates Monthly 98.44% 98.51% 98.1% 98.1% 98.2% 98.2% 

Collection rates: Council Tax Monthly 98.68% 98.41% 98% 98% 98.1% 98.2% 

Collection rates: Rent  Monthly 98.85% 98.49% 98.85% 98.85% 98.85% 98.85% 

Collection rates: Sundry Debt (value of SD 
over 6 months old) 

Quarterly £239,073 £252,905 
 

5%  
reduction 

5%  
reduction 

5%  
reduction 

5%  
reduction 

% of invoices paid in line with contract Monthly 10 days  
46.24% 
30  days 
88.22% 

       95%     95%                                         95% 96% 96% 

Use of Contracts register - annual contract 
spend as % of gross expenditure budget 

Quarterly 65% 67%  5% 
improvement 

to 15/16  

5% 
improvement 

to 16/17 

5% 
improvement 

to 17/18 

5% 
improvement 

to 18/19 

% of procurement activity on the 
Procurement Forward Plan (Joint Alliance 

Measure) 

Quarterly N/A 55%  60%  65% 65% 70% 

% of internal audit recommendations 
implemented within timescale 

Quarterly 92% 97.62%  95%  96% 97% 98% 

External Audit Opinion Annual Unqualified Unqualified 
15/16 

 

Unqualified Unqualified Unqualified Unqualified 
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Measure 
  

Reported  2015-16 
Result 

2016-17 
Result 

2016-17  
Target 

2017-18  
Target  

2018-19 
Target 

2019-20 
Target 

% of corporate efficiency savings met Annual N/A 85%  100% of 
target 

100% of 
target 

100% of  
target 

100% of  
target 

a) Expenditure variance to budget 
b) Income variance to budget 

(HRA & GF) 

Annual N/A Q3: GF  
a) -0.3% 
 b) +3% 

HRA 
a) -8%  

b) +0.8% 

Net Budget 
+/- 5% 

variance 

Net Budget 
+/- 5% 

variance 

Net Budget  
+/- 5% 

variance 

Net Budget  
+/- 5% 

variance 
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Aim 3: Support economic development and regeneration 
Measure Reported  2015--16 

Result 
2016-17 
Result  

2016-17  
Target 

2017-18  
Target  

2018-19 
Target 

2019-20 
Target 

Objective: Flourishing town centres that support the local economy 

Pavilion Gardens - Trip Advisor ratings (% 
good / excellent) 

Quarterly N/A 93.1%  95%  93.5% 93.75% 94% 

% of empty town centre shops  Annual Glossop  
8.7% 

Hadfield 
5.7% 

Buxton 
 7.9 %  

New Mills 
4.2%  

W Bridge 
6.5% 

Chapel 
11.5%        
District 

Average 8% 

Glossop 
4.7% 

Hadfield 
5.6%, 

Buxton 
9.2% 

 New Mills 
7.0% 

 W Bridge 
 4.3% 

Chapel 
8.9%. 

District 
Average 

7.1% 
 

Maintain 
performance 

where 
vacancy rate 
is <10% and 

reduce 
vacancy rate 
where >10% 

Borough 
vacancy 
rate of 
<10% 

Borough 
vacancy 
rate of 
<10% 

Borough 
vacancy 
rate of 
<10% 
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Measure Reported  2015--16 
Result 

2016-17 
Result  

2016-17  
Target 

2017-18  
Target  

2018-19 
Target 

2019-20 
Target 

Objective: Promote Tourism 

Pavilion Gardens - footfall   Quarterly N/A Q1 - 163k, 
Q2 - 213k, 
Q3 - 127k, 
Q4 - 71k, 

Total 574k 
  

 Q1  168k, 
Q2 217k , 
 Q3 115k , 

Q4 91k 
Total 591k 

Q1  168k, 
Q2 215k , 
Q3 127k , 

Q4 72k  
Total 582k 

Q1 172k , 
Q2 220k , 
Q3 129 , 
Q4 80k 

Total 601k 

Q1 175k , 
Q2 222k , 
Q3 131k , 

Q4 82k 
Total 610k 

Objective: High quality development and building control with an open for business approach 

Planning processing times a) Majors b) 
Minors c) Others 

Monthly a)93% 
b) 83% 
c) 79% 

a)100%  
b) 93%  
c) 96%  

a)85% 
b)80%  
c)90% 

a)90% 
b)85% 
c)90% 

a)90% 
b)85% 
c)90% 

a)90% 
b)85% 
c)90% 

% of planning applications with pre-
application enquiries 

Annual N/A 74 
enquiries 

Establish 
Baseline 

10% 10% 10% 

% of appeals successfully defended  Monthly 71% 88% 75% 80% 80% 80% 

Agent satisfaction with Planning Service 
(amended survey)  

Annual 81% 63% 80% 80% 80% 80% 

% of planning enforcement cases resolved 
in 13 weeks 

Annual N/A New Establish 
New 

Enforcement 
Plan 

Establish 
Baseline 

TBD TBD 

% of priority 1 planning enforcement cases 
visited within 24hours 

Annual N/A New Establish 
New 

Enforcement 
Plan 

Establish 
Baseline 

TBD TBD 
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Aim 4: Protect and improve the environment 
Measure Reported  2015--16 

Result 
2016-17 
Result  

2016-17  
Target 

2017-18  
Target  

2018-19 
Target 

2019-20 
Target 

Objective: Effective recycling and waste management 

Recycling rates / Residual waste per 
household 

Quarterly 48% 
455kg 

46%  
461kg 

45% 
480kg  

 

48.5% 
470kg 

50% 
455kg 

52% 
445kg 

Missed bins per 100,000 collections (exc. 
customer error) 

Monthly N/A 43.01 Establish 
Baseline 

35.5 34 33 

Objective: Provision of high quality public amenities, clean streets and environmental health 

% of 'high risk' premises (A-C) inspected per 
annum 

Quarterly 100% 100% 100%  100% 100% 100% 

% of routine permitted process premises 
inspected 

Quarterly 100% 100%  100% 100% 100% 100% 

% food premises compliant with FSA criteria 
(plus numbers as context)  

 Annual  98.43%  
1,089 

99% 98% 98%   98%   98% 

a) number of fly tips (exc sec 46 waste) b) 
number where further enforcement action 

taken   

Monthly a)500 
 

a)467 b)1 
 

Establish 
Baseline 

a)380 b)5 a) 375 b)6 a)370 b)7 

Fixed Penalty Notices – littering, fly-tipping, 
dog fouling etc 

 

Monthly N/A 36 
 

Establish 
Baseline 

40 45 50 
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Measure Reported  2015--16 
Result 

2016-17 
Result  

2016-17  
Target 

2017-18  
Target  

2018-19 
Target 

2019-20 
Target 

Number of enviro-crime enforcements 
undertaken (Abandoned Vehicles,  Duty of 

Care) 
 

Quarterly N/A 383 Establish 
Baseline 

400 420 440 

Street and environmental cleanliness 
inspection results (% achieving top grades 

for cleanliness) 

Annual N/A 80.15% 
 

Establish 
Baseline 

83% 86% 89% 

Number of community clean-up campaigns Annual N/A 60 Establish 
Baseline 

70 80 90 

Number of pest control contracts  
 

Annual N/A 6 Establish 
Baseline 

8 10 12 

Private water supplies - % of sampling 
programme completed 

Annual N/A 100% 100% 100% 100% 100% 

Pollution measures - air quality: % 
compliance against national reporting 
requirements in relation to air quality   

Annual N/A 100% 100% 100% 100% 100% 

Customer satisfaction with regulatory 
services (environment) 

Annual N/A N/A Establish 
Baseline 

Establish 
Baseline 

TBD TBD 

Objective: Provision of quality parks and open spaces 

Green Flag awards maintained Annual N/A 1   1  1 1 1 

Friends / Community Groups – no. of 
volunteer hours 

Annual N/A New Establish 
Baseline 

800 900 1000 
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Appendix 2: Contextual Performance Indicators 2017/18 (No Targets) 
 

 Aim 1: Help create a safer and healthier environment for our residents to live and work 
 
1. Housing Benefits processing: % of overpayments recovered 
 
2. Landlord Accreditation Scheme - Numbers signed up to scheme 
 
3. CCTV: a) no. of monitored incidents and b) no. of data downloads for the police 
 
4. Cost of CCTV and number of cameras 
 
5. Effective use of crime and policing powers: number of prosecutions. 
 
6. Fear of crime survey results 
 
7. External leverage from grants £ for £ 
 
8. Number of voluntary groups supported 
 
9. Costs of leisure centre provision 
 
10. Disabled adaptations – average end to end time (council stock) 
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 Aim 2: Meet financial challenges and provide value for money 
 
1. Complaint handling: Number received 
 
2. Customer Feedback: Level of compliments 
 
3. Average time taken to re-let Council homes excluding hard to let properties 
 
4. The number of empty homes 
 
5. % of income generated against net budget 
 
6. External funding levered annually 
 
7. Number of twitter retweets 
 
8. Staff Climate Survey (2018/19)  
 
9. Staff turnover 
 
10. % of FOI requests diverted to the website / publication scheme 
 
 
 
 
 
 

P
age 111



 14 

 Aim 3: Support economic development and regeneration 
 
1. Planning application processing costs 
 
2. Costs awarded against the council from planning appeals 
 
3. Number of attendees at Planning Surgeries 
 
4. Visitor spend in the area 
 
5. Pavilion Gardens net subsidy 
 
6. TICs online hits 
 
7. Total tourist bed spaces 
 
8. Total overnight stays (tourism) 
 
9. Number of affordable homes delivered 
 
10. Local Plan Delivery:  New Homes Bonus; Business Rates; Council Tax; employment sites taken up 
 
11. Number of businesses supported by the Growth Hub (fair proportion across partnership) 
 
12. Number of enterprises operating in the area (considering business starts as well as deaths; as recorded through ONS stats) 
 
13. Cost to the Council per Market (Subsidy)  
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 Aim 4: Protect and improve the environment 
 
 
1. Cost measures: Environmental Health Service 
 
2. Number of premises in each of the 6 food hygiene star rating gradings (from 0 to 5) 
 
3. Cost measures: cost of public conveniences 
 
4. Net income per car parking space 
 
5. Parking PCNs issued and % collected 
 
6. % of car park spaces accredited with Park Mark 
 
7. Cost of street cleansing service 
 
8. Cost of parks and open spaces per capita  
 
9. Cost per household of waste and recycling service 
 
10. Number & % of disabled bays within car parks 
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Appendix 3: Deleted Performance Indicators 2017/18 
 

 Aim 1: Help create a safer and healthier environment for our residents to live and work 
 
Performance Indicator Reason for proposed deletion  
Number of local Community Safety issues 
dealt with through partnership 
collaboration 
 

Proposed to delete as measure and use other PIs linked to crime and policing powers work 
instead e.g. CPWs and CPN. 
 

Measure of the effectiveness of 
consultation exercises 
 

More suited to a narrative style report. New consultation strategy now in place. Individual 
exercises will be reviewed as part of the analysis and reporting stage.  

Effectiveness of scrutiny: assessment 
against centre for public scrutiny criteria 
 

No plans to engage Centre for Public Scrutiny. Member Services will be looking to develop a 
satisfaction survey with scrutiny members to gauge the effectiveness of current arrangements.  

Measuring the effectiveness of 
communication campaigns for key projects 

This is better measured and evaluated though the Council’s project management methodology, 
which requires communication plans for all key projects and evaluation of lessons learned.  

Number of community-led sporting and 
recreational activities supported 

New series of measures developed and included within this year’s Performance Framework that 
better reflect the core objectives within the new strategy for sport and physical activity. 

Number of sports clubs supported 

Active participation by the under 16s 
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 Aim 2: Meet financial challenges and provide value for money 
 
Performance Indicator Reason for proposed deletion  
Average time taken to answer calls 
 

By removing this measure the Service believes it will help to reinforce the switch to a focus on 
getting things 'right first time' for the customer. The service is making changes that will see 
processing move to the front line in order to increase customer satisfaction and reduce 
avoidable contact. The new customer portal will allow customers to transact with us at a time 
and place of their choosing; on a number of different devices. 

Third sector commissioning : Achievement 
against financial target within the MTFP 
 

Target achieved for 2016/17. New Efficiency and Rationalisation programme in place for 
2017/18 onwards, which will be monitored and reported on via the quarterly scrutiny reports.  

% of training passport objectives delivered The PEP appraisal process ensures the setting, delivery and checking of progress against 
performance and supporting training objectives.  

% of actions achieved against People 
Strategy 

This is monitored through the OD and Transformation Service Plan and accompanying PEP 
objectives across the team and is felt a better method of recording than a PI. 

Council spend by area, service, in 
comparison with others, per capita 

These important measures are reported elsewhere through the Annual Report and through the 
quarterly finance monitoring reports, which include progress against the efficiency and 
rationalisation strategy growth targets. The information lends itself more to a narrative style of 
report and analysis rather than a simple numerical statistic. 

Growth measures 1.NHB- increase in tax 
base 2. BRR & Council Tax- year on year 
growth 
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 Aim 3: Support economic development and regeneration 
Performance Indicator Reason for proposed deletion  
Number of enviro-crime patrols undertaken  These two PIs are proposed for deletion in order to simplify and avoid duplication in the 

reporting framework around environmental crime. The focus will remain on measuring the 
number of enforcements undertaken around environmental crime (abandoned vehicles, duty of 
care, etc), the number of fixed penalty notices being issued for crimes such as littering and dog 
fouling etc and the number of fly-tips in the area and our enforcement action against them.  

Number of enviro-crime related incidents 
(exc fly-tips) 

Sec 106 monies gained within the year This issue is now being reported on monthly through the corporate Transformation Board in a 
narrative report style which provides more meaningful information than can be reported within 
a PI.  
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 Aim 4: Protect and improve the environment 
 
Performance Indicator Reason for proposed deletion  
% of contamination amongst dry 
recyclables 
 

The results are often outside of the council’s control e.g. MRF age and technology.  

Sec 46 offences: a) number of interventions 
required b) % of secondary actions required 
after initial intervention 

Recommended for deletion as not felt to be a useful measure.  

Trade waste – income and customer base 
 

Operational Services have recommended removal of this PI from the Council’s suite of measures 
as this will be a function of the new joint venture company with Cheshire East / ANSA.   

% of car parks with bicycle provision The outturn has revealed that there is no provision within council car parks and no immediate 
plans to increase provision so this PI is recommended for removal 
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Appendix 4: Quality and Satisfaction Measures  
 
 
The following satisfaction measures have been historically measured through the original BVPI survey and then locally through the Citizens 
Panel. No results were taken in 2016/17. They will be considered for inclusion within the new Place Survey in December 2018 as part of the 
new consultation strategy, amongst a range of other measures.   
 
  

• Satisfaction with waste and recycling services 
• Satisfaction with street cleanliness standards 
• Satisfaction with public toilets 

 
 
The following quality measures were included within the new Performance Framework for 2016/17 but have yet to be measured or assessed. 
 

• Customer Service Excellence accreditation 
• Housing Quality Network assessment 
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High Peak Corporate Plan: 2017-2019 

Delivering excellent services to High Peak residents and demonstrating value for money 
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 Aim One: To help create a safer and healthier environment for our residents to live and work – 
measured through good quality social housing provision and improved health.  

 
Our key priorities are: 

 
 An effective relationship with strategic partners 

 
 Fit for purpose housing stock that meets the need of tenants 

 
 Effective support of community safety arrangements 

 
 Provision of high quality leisure facilities  (review underway)  

 

In order to meet these priorities we will… 

 Continue to influence the provision of accessible health and social care services through the Council’s Scrutiny work 
programme 

 Undertake detailed process benchmarking with high performing / low cost councils with a view to identifying value for 
money improvements for Housing Benefit processing  

 Complete and implement a Housing Management and Revenue Plan 
 Implement the Council’s new sport and physical activity strategy and carry out research into nil cost facility provision 

being achieved by other councils; in order to achieve improved health and value for money outcomes for the High Peak     
 Review and improve our relationships with Strategic Partners 
 Undertake a review of the current CCTV system to look at its cost-effectiveness in preparation for the expiry of the 

maintenance contract in early 2018 
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Aim Two: To meet financial challenges and provide value for money – measured 
through a balanced and sustainable medium term financial position, value for money services and high 
levels of resident and customer satisfaction.  
 
Our key priorities are: 
 

 Effective use of financial and other resources to ensure value for money 

 Ensure our services are easily available to all our residents in the appropriate channels and provided “right first 
time” 

 A high performing and well motivated workforce 

 More effective use of Council assets 
 

In order to meet these priorities we will… 

 Deliver the Channel Shift Programme 
 Benchmark and review the Council’s approach to customer complaints as part of the introduction of a new 

automated management system for complaint handling and reporting 
 Develop and implement a plan to identify new and innovative ways of generating income 
 Refresh and implement the Asset Management Plan, including a review of public estate, and ensure adequate 

facilities management arrangements are in place 
 

 
 

Aim Three: To support economic development and regeneration – measured through sustainable towns 
and rural communities and increased economic growth.  
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Our key priorities are:  

 
 

 Encouraging business start-ups and enterprises 
 

 Flourishing town centres that support the local economy 
 
 Promoting tourism 
 
 High quality development and building control with an “open for business approach” 

 

In order to meet these priorities we will… 

 Market test the commercial operation of the Pavilion Gardens, including a review of the Tourist Information Centre 
and Tourism Service 

 Together with partners work for the delivery of the Buxton Crescent development 
 Support the development of Glossop Halls 
 Support the development of Torr Vale Mill 
 Undertake detailed process benchmarking with high performing / low cost councils with a view to identifying value 

for money improvements for Planning application processing 
 Implement the accelerated housing delivery programme 
 Implement the accelerated business growth and employment programme 

 

Aim Four: To protect and improve the environment – measured through high recycling rates, quality parks 
and open spaces, and clean streets.  
 
Our key priorities are:  
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 Effective recycling and waste management 
 

 Provision of high quality public amenities, clean streets and environmental health 
 

 Provision of quality parks and open spaces 
  

 Car parking arrangements that meet the needs of residents, businesses and visitors 
 

In order to meet these priorities we will… 

 Work with ANSA and Cheshire East to launch Alliance Environmental Services Ltd, our new joint venture company, 
to deliver waste, streets and grounds maintenance services on behalf of the Council in order to achieve improved 
performance and value for money outcomes Establish a developer open space contributions plan 
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Help create a safer and healthier environment for our residents to live  
and work                      
Fit for purpose housing stock that meets the needs of tenants. 
 
The following chart shows the correlation between Housing Benefit costs and processing times against the East Midlands Non- 
Metropolitan group using Grant Thornton CFO Insight tools 2015-16.  Out of a group of 36, High Peak have high costs but low 
processing times (29th lowest).Gedling, North and South Kesteven and Amber Valley are examples of authorities processing 
claims faster at a lower cost.  
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This chart shows the correlation between Change in Circumstances processing times and costs against the group.  High Peak 
have high costs but low processing times (24th lowest). North and South Kesteven and Daventry are examples of authorities 
processing changes faster and at a lower cost.  
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This chart has been produced using LG Inform Analytics tool and shows the number of homeless households in temporary 
accommodation from Q1 to Q4 2015/16 in the High Peak compared to CIPFA nearest neighbours. 
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Effective Support of Community Safety Arrangements. 
 
The chart below (from the Cfo Insights tool) shows the cost of CCTV compared to the total number of crimes (percentile) for 
the High Peak against the group 2015-16. Costs are high at £184,000 (6th highest) but the total number of crimes are low at 
3,666 (23rd lowest). 
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Provision of high quality leisure facilities 
 
This map (from the Cfo Insights tool) shows which quintile (top 20%) the High Peak falls into for the cost of sport and 
recreational facilities (including golf) compared to the group 2015-16. 
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This chart has been produced using the Place Analytics tool and shows the proportion of people who have been a member of a 
sporting or recreational club over the last 4 weeks (Oct 14-Sept 15) in the High Peak compared to other members of the group. 
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The graph below produced from the Sport England website shows the % of adults (14+) who attended one sport session per 
week during 2015/16 compared to the East Midlands and England. High Peak shows a slightly higher %. 
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Rank Area £/hd

1 Amber Valley 25.44

2 Burnley 21.61

3 Pendle 20.49

4 East Lindsey 20.4

5 Copeland 19.69

6 Stevenage 18.9

7 Nuneaton & Bedworth 16.94

8 Harrogate 16.09

9 New Forest 15.63

10 Erewash 15.15

27 High Peak 11.43

191 South Oxfordshire -0.09

192 Spelthorne -0.29

193 Maidstone -1.07

194 Aylesbury Vale -1.12

195 Rugby -1.26

196 Reigate & Banstead -1.39

197 North Hertfordshire -1.46

198 Epsom & Ewell -3.35

199 Watford -3.76

200 Guildford -4.63

201 Mole Valley -8.09

This map (produced from the Cfo Insights tool) shows the unit cost per head of leisure facilities in the context of all English 
districts and shows High Peak as being upper quintile. 
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The following chart shows the correlation between leisure facilities total income and gross expenditure using Grant Thornton 
CFO Insight tools against the context of all English districts 2015-16 and shows High Peak as having a very high income and very 
high gross expenditure. The authorities in the bottom right quadrant have very high incomes, and low gross expenditure- they 
would be described as highly efficient in this service and include for example Mole Valley and Aylesbury Vale. 
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The chart below shows the correlation between adult participation in sport and total income using CfoInsight tools. High peak 
and Guilford achieve the same income from sports facilities. However Guilford has a significantly lower gross expenditure 
leading to the service being run at no cost to the council.  
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Meet Financial Challenges and Provide Value for Money  

Effective use of financial and other resources to ensure value for money  

The maps below have been produced using Grant Thornton CFoI analytic tools and shows that High Peak falls in to the 
upper quintile for Council Tax Collection rate in 2015-2016 at 98.68% compared against other East Midlands Non 
Metropolitan Districts. 
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This map shows that High Peak falls in to the lower quintile for Non Domestic Tax Collection rate in 2015-2016 at 98.44% 
compared against other East Midlands Non Metropolitan Districts. 
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Ensure our services are easily available to all our residents in the appropriate channels and 
provided ‘right first time’  

The table below has also been produced using LG Inform tools and shows total complaints and enquiries compared to the 
nearest neighbour from the High Peak CIPFA nearest neighbour group 2015-16. 
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The map below has been produced using CFo Insight tools and shows the number of complaints and enquiries received by 
the Ombudsman in 2015-16 compared to the group. 
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A high performing and well motivated workforce  

The chart below compares High Peak against CIPFA nearest neighbour and is generated using LG Inform tools. It shows the 
average number of days lost to sickness for each individual quarter during 2015-16. 
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Support Economic Development and Regeneration  

Encourage business start-ups and enterprises 

The chart below has been produced using Grant Thornton Place Analytic tools and shows the High Peak new business 
formation rate % for 2014 compared to other authorities in the area.
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Promote tourism 

The map below has been produced using CFo Insight tools and shows the  total tourist spend in the district ('000 
people), averaged over the 3 year period up to the date of data collection in 2013. 
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High quality development and building control with an ‘open for business’ approach 

The charts below have been produced using Grant Thornton CfoInsight tools. This chart shows the correlation between 
the cost of development control and major application processing within 13 weeks compared with the East Midlands Non-
Metropolitan district for a 2 year rolling average to June 2016. High Peak processing within target times are low, 26th 
lowest out of the group of 36 but costs are 8th highest in the group. Bassetlaw, Erewash and Corby for example are 
processing more to target at a lower cost. 
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This chart shows the correlation between the cost of development control and minor application processing within 8 
weeks compared with group for the same period. High Peak processing times within target are quite low, 22nd lowest out 
of the group but costs are 8th highest in the group. South Derbyshire, Ashfield and Erewash for example are processing 
more to target at a lower cost.  
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This chart shows the correlation between the cost of development control and ‘other’ application processing within 8 
weeks compared with group for the same period. High Peak processing times to target are very low, 29th lowest out of 
the group but costs are 8th highest in the group. Erewash, South Holland and Bassetlaw for example are processing more 
to target at a lower cost. 
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The map below shows which quintile High Peak falls into for the cost of Development Control 2015-16 compared to the 
group.  
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Protect and Improve the Environment  

Effective recycling and waste management 

The graph below has been produced using LG Inform tools and shows the % of household waste sent for reuse, recycling and  
composting compared to High peak Cipfa nearest neighbour in 2015-16. 
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The scatter chart shows that there is a weak negative correlation between deprivation and recycling rate in the context of 
all English districts. There are a number of authorities with a similar deprivation to High Peak but greater recycling rates.  
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This chart shows residual waste per household (kg per household) using LG Inform tools against High Peak CIPFA nearest 
neighbour for the period 2015-16. 
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The map below has been produced using CfoInsight tools and shows the waste collection unit cost in the context of all 
English districts. 
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This spider chart shows the costs of waste collection/ recycling against the collected household waste per person/% waste 
recycled. Tunbridge Wells and High Peak have a similar result for collected household waste but Tunbridge Wells delivers 
this service at a lower cost per dwelling. 
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Provision of high quality public amenities, clean streets and environmental health 

The table below has been produced using LG Inform tools and shows the number of fly tipping incidents per quarter in 2015-16 
compared to the High Peak CIPFA nearest neighbour group.  
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This chart has been produced using CFo Insights and shows the cost (in £ 000’s) of Public Conveniences (RO) compared to the 
nearest neighbours 2015-16. High Peak have one of the highest spends in the group at £234,000.   
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Provision of quality parks and open spaces 

This map shows the cost of open spaces (RO) 2015-16 compared to the rest of the group. High Peak are lower quintile. 
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1. Summary 
 
Reviewing performance is an important part of health and safety management as it enables an 
organisation to learn from all relevant experience and apply the lessons. It is based on a 
systematic review of performance based on data from monitoring and audits of the whole 
health and safety management system.  
 
Managing for health and safety (HSG65) a national standard for health and safety 
management, explains the plan, do, check, act approach and shows how it can help 
organisations like ours to achieve a balance between the systems and behavioural aspects of 
management. It also treats health and safety management as an integral part of good 
management generally, rather than as a stand-alone system. 
 
 
 

 
 
 
Adopting this model the corporate health and safety team continues to ensure policies; 
procedures and systems are in place to meet the requirements of current legislation and best 
practice.  Principal areas of work have included a review of the safety management systems in 
order to ensure they are robust in light of the new legislation regarding corporate 
manslaughter, which came into effect on 6 April 2008, and the Institute of Directors and Health 
and Safety Executive guidance ‘Leading Health & Safety at Work’ 2013. 
 
Over the last eight years we have been working to strengthen the Council’s position in relation 
to health and safety management. This has been a process of gradually tightening up on our 
policies and procedures and ensuring that these remain relevant and up to date.  
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We now have improved systems for carrying out risk assessments and making sure that they 
are regularly reviewed; for tracking of lone workers; work station assessments and for many 
other aspects of a good health and safety management system. The system remains live and 
continues to undergo a process of continuous improvement.  
 
As noted in the body of this report, considerable work was also undertaken, and is continuing, 
in areas such as asbestos management and legionella management in corporate buildings 
and in the housing stock at High Peak Borough Council. 
 
The ongoing emphasis is on a sensible, risk-based approach, building health and safety into 
our normal way of working rather than regarding it as an ‘add on’ to ensure that we get it right 
and keep it that way.  
 
The activities of the team have also been subjected to a review by internal audit. Our 
arrangements have also been reviewed by Zurich our insurers who have categorised our 
approach to health and safety as good to best practice.  
 
This report refers to key aspects of health and safety that occurred across High Peak Borough 
Council and Staffordshire Moorlands District Council. The report deals with the period from the 
beginning of April 2016 to the end of March 2017. The report also provides supporting 
statistical information in appendices at the end of this report. 
 
 
2. Corporate commitment to health and safety 
 
Both Councils recognise their obligations under health and safety legislation and have 
declared their commitment to improving the health, safety and welfare of their employees and 
others within the corporate health and safety policy. 
 
Parts of the electronic health and safety portfolio have been reviewed during 2016-17. This 
review has taken account of the integration of the housing functions, changes in legislation 
and the recent management re-organisation.  
 
All changes have been endorsed by the Alliance Management Team, Corporate Health and 
Safety Committee and both Joint Consultative Committees. The Corporate Health and Safety 
Policy has been recently re-written and was approved in February 2017.  
 
 
3. Provision of competent health and safety advice and support 
 
The corporate health and safety team comprises two posts - the full time post of Corporate 
Health and Safety Adviser and a 37-hour post held by the Health, Safety and Emergency 
Planning Assistant.  
 
The small team also leads on emergency planning and business continuity planning across 
the two councils.  
 
The Corporate Health and Safety Adviser oversees the operation of the policy and safety 
management system on behalf of the Chief Executive, and is available to advise all staff on 
health and safety related matters.  
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Following recommendations from Zurich our Insurers in 2015, and the Health and Safety 
Executive, the Corporate Health and Safety Adviser reports directly to the Chief Executive or 
Deputy in his absence.  
 
 
4. Systems in place to identify and assess risks 
 
All new legislation and supporting guidance is reviewed by the Corporate Health and Safety 
Adviser, to determine whether action is necessary to meet these requirements within the 
Council.  New or significant changes in policy are agreed by the Alliance Management Team, 
the Joint Consultative Committee/consultation groups and the Corporate Health and Safety 
Committee. 
 
The cornerstone of health and safety is risk assessment. The risk assessment process is 
embedded within the Safety Management System and training is provided as required to 
ensure competent persons are available to undertake appropriate assessments. 
 
The Chief Executive is the nominated ‘Safety Champion’ across the two councils. This role 
includes being responsible for the general co-ordination, implementation and monitoring of the 
health and safety policy and performance.  The Corporate Health and Safety Adviser and 
Chief Executive meet monthly to discuss health and safety and emergency planning matters.  
 
The introduction of a ‘safety champion’ ensures that health and safety issues are considered 
for all major projects at the concept stage, where interaction is essential to maintain standards 
without incurring additional costs.  
 
The Chief Executive chairs the Corporate Health and Safety Committee supported by the 
Corporate Health and Safety Adviser and a Head of Service deputises during periods of 
absence. 
 
 
5. Monitoring of contractors 
 
The pre qualification questionnaire assessments for health and safety are carried out by the 
Corporate Health and Safety Team. This process assesses suitability of prospective 
contractors wanting to work for the Council. 
 
Unannounced health and safety inspections take place to ensure the activities of our 
contractors are regularly monitored. Issues of non compliance are brought to the attention of 
the procurement/contract monitoring officer for rectification. With major contracts, regular 
progress meetings take place where health and safety is an agenda item.  
 
On occasions where contractors are found to be working in a non complaint way, meetings are 
set up to offer advice and guidance to ensure health and safety standards are improved. 
Where there are cases of repeated non compliance, contractors are removed from our list of 
contractors. 
 
A number of site inspections on the homes and communities side of the Council have 
highlighted non compliance issues which have since been addressed. A new inspection 
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protocol for contractor management was introduced during 2015. This document mirrors the 
changes recommended by the Health and Safety Executive. 
 
6. Consultative arrangements 
 
Our Corporate Health and Safety Committee which includes representatives from all medium 
to high risk areas across the two councils, meet four times a year. We use video conferencing 
facilities during these meetings to reduce mileage and officer time.   
 
All members of the Corporate Health and Safety Committee have received training relating to 
the function of the committee during the last financial year. 
 
The group has worked so far within the spirit of co-operation with consultation taking place on 
a number of key subjects including: 
 

• Planned health and safety inspections 
• Fire risk assessments 
• Fire Authority Involvement 
• Asbestos and Legionella surveys 
• Health and safety performance audits 
• Development of corporate policy and guidance 
• Monitoring and reviewing accident statistics,  trends and costs 
• Contractor management issues  
• Accident and assault information  
• Dangerous occurrences  
• Enforcement notices 
• Depot improvements 
• Safety issues in Sheltered Schemes 
• HSE prosecution/notifications 
• Developing tool box talks 
• Fee for Intervention issues 
• New magistrates sentencing guidelines 
• Promoting health and safety across the Council  
• Receiving updates from partner organisations 
• Discussing staff concerns 

 
Four meetings are planned for the year 2017/18 coinciding with the Emergency Planning 
Compliance Group. 
 
7. Corporate health and safety training 
 
Each year the corporate health and safety team organises and delivers a number of health 
and safety and emergency planning training courses. The courses are run throughout the year 
and are available to all staff. The demand for courses remained high during the 2016-17 year.  
 
During the last twelve months a significant amount of training has taken place. 
 
A number of specific health and safety courses and civil protection courses were run 
throughout the year with 477 training places taken. In addition to this training, 32 tool box talks 
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(shorter activity based training sessions) have been developed and introduced in the higher 
risk work areas along with specific training for the refuse collection teams at SMDC. In most 
cases, these are delivered by team leaders following support from the Corporate Health and 
Safety Adviser. 
 
In addition to this, training online has taken place for those using display screen equipment, 
fire safety and those home working. This method of training saves car mileage and classroom 
time.  Below are details of the training given: 
 

Title Date Numbers 
   

CDM Training - Principal Contractor May 16 14 

   

Tool Box Talks (32) April -  March 113 

   

Fire Fisk Assessment Training - Housing Blocks June 16 18 

   

Annual Asbestos Awareness Training July 16 30 

   

Emergency Control Room Set Up Sept 16 7 

   

Resilience Training Sept 16 4 

   

Civil Protection Awareness Training Sept 16 9 

   

Exercise RAVEN Nov 
16/Mar17 4 

   
Corporate Health and Safety Committee - 
Membership Training 

July 16/Mar 
17 12 

   

Counter Terrorism Training Oct 16 130 

   

Training for Fire Wardens March 17 91 

   

Health and Safety Induction Online April - March 45 

   
Number of training places taken for staff 
attending health and safety and emergency 
planning courses including E-learning. 

 477 
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8. Proactive health and safety monitoring 
 
8.1 Audits  

 
Health and safety audits are undertaken to identify, monitor and eradicate any potential risks 
associated with unsuitable equipment and/or procedures. Two corporate health and safety 
performance audits were carried out to ensure that we are compliant with relevant statutory 
guidance. Both audits looked at fire safety compliance and examined the arrangements in 
place at both leisure service providers, Places for People and Parkwood. 
 
The audit reports contained action plans with a list of actions and target dates. These were 
forwarded to the relevant managers for action within the timescales given. 
 
In all cases a report showing the findings along with an action plan was presented to the AMT. 
Where issues of non compliance have been highlighted, such issues are raised at team 
meetings and the Corporate Health and Safety Committee to ensure the recommendations 
and timescales in the action plans are met. 
 
The results of the fire safety audits in both cases were good and excellent.  
  
8.2 Inspections 
 
The purpose of workplace inspections is to identify any safety issues that require remedial 
action. 94 planned proactive health and safety inspections took place in line with the planned 
programme of inspections. The frequency of these inspections has been previously agreed 
with the Health and Safety Executive and is seen as ‘about right’ for the risks involved. These 
inspections have highlighted areas where improvements have been made and conversely 
highlight improvements to be made. This enables the two councils to manage, limit, and where 
possible, offset their liability. 
 
The regime of planned inspections includes all leisure centres and swimming pools; this 
coupled with site visits, highlights that our partners are working in accordance with industry 
standards. Where issues of non-compliance have been highlighted subsequent meetings have 
taken place with those contractors to prioritise the actions required. Issues of non-compliance 
are also brought to the attention of our service partners at their operational meetings. 
 
In addition to the corporate regime of health and safety inspections, a new regime of health 
and safety inspections has been introduced in the sheltered schemes at High Peak Borough 
Council. 15 inspections now take place a year. Those staff carrying out these inspections have 
been trained by the corporate health and safety team, this process is now working well. 
 
8.3 Environmental monitoring  

 
Work continued as required in relation to monitoring of the workplace. Fifteen vibration 
measurements were undertaken in line with the corporate policy and records of hand held 
vibration trigger on time have been recorded. Further work took place during 2016-17 to 
determine definitive ‘trigger on’ times and vibration levels. 
 
A continued provision of health surveillance for high-risk employees in respect of audiometric 
testing and vibration assessments is carried out in conjunction with the human resources 
team. During 2016-17 a formal policy will be developed in association with our occupational 
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health provider that details the type and frequency of the health surveillance we provide. There 
have been 17 SMDC staff referrals and 26 HPBC staff referrals to Occupational Health within 
the last 12 months. 
 
Radon monitoring has been carried out across the two councils and this issue is covered in 
more detail in paragraph 12.6 of this report. 
 
 
9. Reactive health and safety monitoring 
 
9.1 Accident and assault statistics 
 
All accidents resulting in lost time that occurred across the two councils were investigated and 
corrective and preventative measures put in place as required. 
 
A summary of accident information and accident category type is attached in the appendices 
at the end of this report. 
 
 
 

 Alliance 
Accidents 

(HSE) RIDDOR 
Reportable 3 

Non - (HSE) RIDDOR 
Reportable 0 

Near Miss 8 

TOTAL  37 
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Lost Time Accidents/Time Off   
 

Service Area Lost 
Days Injury 

Waste & Recycling 15 Sprained ankle 
3.5 Back pain 
14 Sprained ankle 
47 Fractured knuckle 

Visitor Services 2 Cut to left thumb 
Street Care 2 Sprained ankle 
Property Services 
(Repairs) 

1 Back pain 
4 Damage to hand, slipped loading van 
1 Fractured finger 
6 Cut forefinger with Stanley knife 

Carelink 3 Sprained lower back 
Horticulture 6 Sprained knee 

2 Injured back 
3 Pulled muscle in back 
6 Pain lower back, leg and groin 
2 Grass dust in right eye 

Total 117.5  
 

 
The fact that accidents for the year 2016-17 have increased by 10 accidents, coupled with 
there being an increase in lost time accidents, is disappointing especially as last year we 
reported a reduction. 
 
We have a robust regime of training, detailed risk assessments, inspections of the operational 
services teams, and many other proactive systems in place. Accident reporting now takes 
place following the awareness campaigns of 2015 and 2016. This may be a reason why we 
have seen an increase in reporting this year. I am aware that monitoring in some one of the 
teams within Operational Services has not being carried out as frequently as before; this may 
be a reason for an increase within the Horticultural Services Team. We may need to consider 
disciplining staff who don’t report or late report accidents and those who fail to adhere to 
agreed working practices.  
 
We have an aging workforce, but there do not appear to be any obvious trends in the 
statistics. There are increases in Operational Services and in Visitor Services; however, 
accidents in waste are the lowest they have been in 3 years. The accident category where 
there have been most increases is, slips, trips and falls, where in many cases there is little in 
the way of corrective action that we can take. Horticultural services show the largest increase 
with 6 more accidents than last year, with streets showing an increase of 2 accidents, one of 
which is being refuted. 
 
Near misses are now being reported in accordance with corporate policy, this was not the 
case in previous years.  
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A near miss is an unplanned event that did not result in injury, illness, or damage – but had 
the potential to do so. 
 
9.2 Enforcement notices 
 
There have been no enforcement issues raised by the Health and Safety Executive for the 
period April 2016 to March 2017. 
  
9.3  Dangerous occurrences- Diseases 

 
There were no dangerous occurrences reported during the period.   
 
 
9.4 Achievement awards 
 
We have not actively pursued any external awards this year. However it is right to mention that 
the recent external audit carried out by Zurich Mutual our insurers highlighted that health and 
safety management was rated as good to best practice. 
 
We are considering applying for a ROSPA Gold Award during 2017. 
 
 
10. Actions undertaken in 2016/17 
 

Actions Status 

1. Review the health and safety portfolio.  Achieved 
 

   

2. 
 
Produce quarterly health and safety bulletins. 
 

Achieved 
   

3. To reduce workplace accidents by 5% during the next 
12 months.  Not Achieved 

   

4. 

  
Carry out fire risk assessments of all corporate 
buildings, and Cromford Court.   
 

Achieved 

   

5. Carry out planned health and safety inspections across 
all the council's activities:  

 
Achieved 

   

6. Complete two health and safety performance audits 
inspections –  

 
 Achieved 

  
  

7. Update corporate guidance in line with changes in 
legislation:  

 
Achieved 

   

8. 
 
Carry out accident investigations of lost time accidents 
 

Achieved 

   

9. Develop six tool box talks.  Achieved 
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10. Develop Health and Safety Induction package       Achieved 

11.     Review and update the CDM guidance.  Achieved 

12.     Develop an open plan office working training package.  Achieved 

       
13 

 
Provide fire risk assessment training housing blocks.  

 
Achieved 

 

14.     Update DSE Guidance  Achieved 

 

       
15 

 
Provide meeting agendas minutes for safety 
committee.  

 
Achieved 

 
 
 
Other key actions undertaken 
 
 

• Updated the Corporate Asbestos Policy in anticipation of Assets Services service 
review. 

• Provided advice and developed an event plan on event safety issues - in particular 
community bonfires, events. 

• Advised on required fire safety improvements at New Mills Leisure Centre, The 
Nicholson Institute and the Pavilion Gardens. 

• Liaised with Derbyshire Fire and Rescue Service following unwanted fire alarms at 
Queens Court, Fairfield and Fire at New Street, New Mills. 

• Carried out personal risk assessments.  
• Updated the Corporate Legionella policy to enable the Assets Manager to apportion 

people to specific roles. 
• Gave advice on musculoskeletal issues. 
• Updated the health and safety training needs analysis. 
• Ensured all new staff can access the health and safety portfolio.  
• Included high risk properties in the regime of health and safety inspections.  
• Mentored the Health, Safety and Emergency Planning Assistant. 
• Updated guidance on the charging of mobility scooters in sheltered schemes. 

 
In addition to the above the following additional corporate work took place. 
 

• Assisted service and line Managers in the preparation of operational risk 
assessments. 

• Provided advice relating to 9 external events safety. 
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• Carried out contractor vetting for health and safety for 7 contracts. 
• Provide advice as necessary to members, management, and employees.  
• Provided training on the New Magistrates Sentencing Guidelines. 
• Attended contract meetings with Derbyshire County Council 
• Represented the Council at external events. 
• Carried out health and safety consultation work with New Mills Town Council. 

 
 
 
11. Plans and targets for 2017/18 
 
 
     
Policy     

HPBC & 
SMDC 

Review Corporate Health and 
Safety Policy 

Apr-2017 Mar-2018 CHSA 

HPBC & 
SMDC 

Review Electronic H&S Portfolio 
Re: Structural Changes- Service 
Reviews 

Apr-2017 Mar-2018 CHSA 

     
Measuring Performance    

HPBC Carry out fire risk assessment at 
Alma Square  

Apr-2017 Mar-2018 CHSA 

HPBC & 
SMDC 

Carry out Fire Risk Assessment 
review of all Corporate Properties 

Apr-2017 Mar-2018 CHSA 

HPBC & 
SMDC 

Carry out accident investigations 
over 7 day accidents 

Apr-2017 Mar-2018 CHSA/HSEPA 

HPBC & 
SMDC 

Maintain regime of planned Health 
and Safety Inspections  

Apr-2017 Mar-2018 CHSA 

     
Planning     

HPBC & 
SMDC 

Develop 6 Tool Box Talks  Apr-2017 Mar-2018 CHSA 

HPBC/SMDC Produce quarterly safety bulletins  Apr-2017 Mar-2018 CHSA 

HPBC/SMDC Reduce accidents by  2 during  
reducing RIDDOR reportable by 1. 

Apr-2017 Mar-2018 CHSA 

HPBC/SMDC Develop Estates Car parks 
Inspection Protocol 

Apr-2017 Mar-2018 CHSA 

HPBC/SMDC Review and update the Lone 
Working Policy 

Apr-2017 Mar-2018 CHSA 

HPBC/SMDC Update DSE Guidance in 
response to flexible working 

Apr-2017 Mar-2018 CHSA 

HPBC/SMDC Mentor new HSEPA  Apr-2017 Mar-2018 CHSA 

HPBC/SMDC Carry out additional noise and 
vibration assessments/trigger on 

Apr-2017 Mar-2018 CHSA 
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time.  

HPBC/SMDC Provide agendas, minutes and 
statistics for the corporate health 
and safety committee. 

Apr-2017 Mar-2018 CHSA 

HPBC/SMDC Carry out unannounced site 
inspections- contractors  

Apr-2017 Mar-2018 CHSA 

HPBC Provide Responsible Person 
Training. 

Apr-2017 Mar-2018 CHSA 

HPBC/SMDC Review Signing in/out 
arrangements-contractors 

Apr-2017 Mar-2018 CHSA/HSEPA 

HPBC/SMDC Complete ROSPA Award 
Submission 

Apr-2017 Sep-2017 CHSA 

HPBC/SMDC Provide asbestos and  legionella 
training- Assets- Housing 

Apr-2017 Mar-2018 CHSA 

HPBC/SMDC Provide Working at Heights 
Training 

Apr-2017 Mar-2018 CHSA/Trainer 

     
Audit and Reviewing of Performance    

HPBC & 
SMDC 

Carry out 2 Health and Safety 
Performance Audits – DCC FM 
Contract- Fire Safety-Lone 
Worker-Ladder Audit-Snow 
Clearance Audit 

Apr-2017 Mar-2018 CHSA 

     
 
 
 
12. Significant and emerging risks 
 
Significant risks within the Council 
 
Due to the diverse work of the Council, a variety of risks are present. The main areas of 
concern during 2016/2017 relate to working at heights, manual handling activities, personal 
safety, vibration, asbestos, legionella, the approach of the Health and Safety Executive, the 
new sentencing guidelines, the introduction of the revised Construction Design and 
Management Regulations in 2015, workplace accidents, radon and fire safety.  
 
Manual handling 
 
A policy is in place and manual handling training has been given to high risk worker groups.  
 
Training has been given to high risk worker groups using an external training provider with 
expertise in this area.  
 
Our approach to manual handling is as follows; 
 
Avoid hazardous manual handling operations ‘so far as is reasonably practicable’, by 
redesigning the task to avoid moving the load or by automating or mechanising the process. 
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Make a suitable and sufficient assessment of the risk of injury from any hazardous manual 
handling operations that cannot be avoided. 
 
Reduce the risk of injury from those operations so far as is reasonably practicable. Where 
possible, provide mechanical assistance, for example, a sack trolley or hoist. Where this is not 
reasonably practicable, then explore changes to the task, the load and the working 
environment. 
 
Vehicle tail lifts have being introduced in the horticultural services area which has reduced 
manual handling accidents. 
 
Vibration 
 
A policy is in place. This encourages low vibration equipment to be purchased, and promotes 
job rotation to reduce adverse medical effects. Those worker groups at high risk have received 
training and a number of vibration assessments have been carried out to ensure our 
equipment is safe to use, and staff know how to report vibration ill health conditions.  
 
Our Hand Arm Vibration Syndrome (HAVS) Matrix was last updated in 2014 to reflect changes 
recommended nationally by the HSE, this document remains up to date. This gives guidance 
to our employees on safe use of vibration emitting equipment, and time restrictions.  Additional 
vibration monitoring trigger on time assessments and equipment tagging took place in October 
2015. 
 
In addition to these proactive actions, those at risk, from vibration induced injury, including 
seasonal workers are regularly checked by our Occupational Health provider. 
 
 
Asbestos 
 
Our corporate policy on the management of asbestos has been recently updated to include 
the arrangements for managing asbestos in the housing stock. The allocation of 
responsibilities has taken place and the policy will be issued for use once it has been through 
the consultation process. 
 
Given that asbestos in many forms is prevalent in many Council buildings and our housing 
stock we have to ensure that the asbestos is risk assessed surveys are provided and 
management carries out annual inspections where this is required. This is to ensure that the 
asbestos stock remains safe and is well managed. Surveys are also carried out in communal 
areas of sheltered schemes and domestic properties where construction work is carried out. 
 
Derbyshire County Council (DCC) supports us in arranging the management surveys on 
corporate buildings and the recorded annual inspections. Tersus provide surveys for the 
housing elements of HPBC. A programme of training sessions took place in 2015 to further 
enforce the principles of the policy which includes a permit to work system, additional training 
will take place during 2017.  
 
The management of asbestos across the two Councils is managed by the Assets Team. 
 
Legionella 
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Our corporate policy on the management of Legionella has been recently updated to reflect 
changes to the Responsible Person role and changes in the management structure. This new 
policy will be issued for use once it has been through the usual consultation process.  
 
Given that there is a risk of Legionella developing in our water systems, we have to ensure 
that the risk of Legionella is assessed and management (through our contractors) carry out 
annual inspections, temperature readings, and treatment and replacement of systems as 
required. DCC and other contractors now carry out all monitoring for us through their preferred 
contractors - DCC uses their agent Hydro X to carry out this work.  
 
The DCC property services team and S3 Compliance (for non corporate properties) carry out 
regular monitoring to ensure full compliance with the policy. Surveys and risk assessments are 
reviewed every two years and temperature monitoring is carried out on a monthly basis.  
 
Considerable work was also undertaken, and is continuing, in areas such as asbestos 
management and Legionella management. The regular inspection regime and follow up 
audits, along with the development of an Asset Management Plan, are assisting us in 
progressing with the required improvements in these areas. This has been an important step 
towards minimising the risks posed by these health hazards. 
 
Further work is required in this high risk subject area to ensure responsible persons are 
appointed and the communal housing elements are covered. The Assets Manager and his 
team are overseeing this work. Additional training for those overseeing legionella management 
will take place during 2017.  
 
 
The management of Legionella across the two Councils is managed by the Assets Team. 
 
 
Fire safety 
 
Given the age and condition of some of the Council buildings the risk of fire is medium to high. 
From 2005 there was a legal requirement on Councils to carry out fire risk assessments and 
review these annually. In 2015 the fire safety policy was again updated and a new fire risk 
assessment pro forma introduced. This, process along with the buildings condition surveys 
and staff training helps us to mitigate fire risks.  
 
All of our sheltered schemes (High Peak Borough Council) and all of our corporate buildings 
and communal areas of flats now have a detailed fire risk assessment these are reviewed 
annually. For corporate buildings Derbyshire County Council is working through the various 
action plans and prioritising the actions required, for others the Assets Team are actioning 
these. 
 
Employees are given fire safety training; a new online training package has been developed 
by the corporate health and safety team to assist in meeting our training obligations without 
causing significant disruption to operational activities. Over 90 employees have received fire 
warden training over the last 12 months. 
 
I have been involved with Staffordshire Fire and Rescue Service (SFRS) regarding a few fire 
safety issues at the Nicholson Institute. This relates to the lack of fire proofing, travel 
distances, there only being one escape route. I have developed a fire risk assessment for the 
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part area we occupy; this includes a number of items requiring action. SCC and our Assets 
Team are working together to ensure the issues highlighted are addressed before September 
2017 the deadline set by SFRS.  
 
There are a number of issues in the Sheltered Schemes that require attention, this includes, 
improving fire proofing in refuge areas, and a solution to the issue of charging mobility 
scooters. The ‘Stay Put Policy’ documents in place are now titled ‘Defend in Place’ Policies to 
avoid confusion. 
 
The Assets Team are working with a specialist design company to develop a solution. 
 
We liaise regularly with both Fire and Rescue Services, this approach has led to a positive 
working arrangement, and no enforcement issues.  
 
Property fires 
 
A number of property fires occurred in the High Peak Borough Council Housing Stock. 
 
Once a fire has taken place there is a follow up dialogue with Derbyshire Fire and Rescue 
Service, and where applicable additional automatic fire detection, precautions are considered. 
 
 
111 New Street, New Mills  - £31-36, 000 plus £425.76 rent loss up to 31/3/17 
 
20 Wardlow Mews, Gamesley  - £2855 works plus £202.59 lost rent  
 
14 Sheldon Close, Gamesley £ £29,693.15- plus £2,539.31 lost rent 
 
There were no fires in any of the corporate buildings. 
 
Radon 
 
Radon levels at Buxton Town Hall are maintained at a level below the action level. 
The radon remediation system is serviced by a specialist contractor every spring, with filters 
changed every six months. The most recent report has recommended a few minor repairs to 
the system, but nothing of significance.  
 
Ongoing radon monitoring will be carried out throughout the summer months to monitor radon 
trends and will include other corporate buildings in the High Peak area. Previous sampling on 
the SMDC side highlighted very low levels of radon gas.   
 
A revised corporate radon policy will be launched during 2017. The management of Radon is 
overseen by the Assets Team who are currently looking into introducing radon monitoring in 
high radon risk domestic properties in the High Peak area. 
 
Radon in corporate buildings is overseen by the Corporate Health and Safety Team. 
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Pregnant worker risk assessments 
 
We have carried out 5 pregnant worker risk assessments over the past 12 months. Such 
assessments are carried out in a confidential setting and are carried out by the corporate 
health and safety team. These are designed to support staff whist they are at work and after 
returning to work from maternity leave. 
 
Stress and wellbeing risk assessments 
 
Throughout periods of significant organisational change some staff can suffer the effects of 
occupational stress. To manage this, a Well Being Policy has been developed and issued to 
staff through the Organisational Development team. 
 
There has been a slight decrease in the number of stress/ well being risk assessments 
developed. This is usual during periods of uncertainty and change. These are carried out by 
the Corporate Health and Safety Adviser following referrals from the occupational health unit. 
The purpose of these assessments is to support the employee at work, consider adjustments 
to their workload, offer them additional support where this is required and protect the 
reputation of the Council. Such assessments are carried out in a confidential setting.  
 
5 well being/stress assessments were carried out during 2016-17. 
 
Resource issues 
 
The Alliance Management Team (AMT) has shown its continued commitment to the health 
and safety function with the appointment in February 2016 of Helen Ashworth, the Health 
Safety and Emergency Planning Assistant.  Helen works 37 hours a week. The Corporate 
Health and Safety Adviser has to commit a great deal of time to offer support and mentoring to 
the post holder, as she had no previous health and safety experience.  
 
Unfortunately, due to a cycling accident, the author of this report was absent from work for a 
few months as a result of his injuries. This affected the timescales in the action plan. However 
I am pleased to report that all items have been achieved with the exception of a 5% reduction 
in work place accidents. 
 
I am ALSO pleased to report that in my absence Helen did a very good job in maintaining the 
service. 
 
DSE musculoskeletal issues 
 
The introduction of new ways of working in the form of a hot desking model has offered us an 
opportunity to share some of our accommodation with others. 
 
This in turn has enabled us to improve the standard of accommodation with the provision of 
new desks, chairs, and other furniture. From a musculoskeletal point of view this should assist 
our staff in reducing such conditions as the furniture is standardised, it meets legal 
requirements and where a specific requirement is needed these are catered for as part of the 
assessment criteria. 
 
Whilst there was an initial resistance to adopt this model, most staff appreciate the reasons for 
it and have commented that they like the informality of it. There are issues for staff, who deal 
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with confidential materials and commercially sensitive material, but these issues are managed 
and meeting rooms are available for use in such circumstances. 
 
To remind staff of correct workstation setting up procedures we designed and have distributed 
a mouse mat that has been issued to all staff across the two councils. I have issued additional 
safety guidance in the form of a leaflet covering the protocols to be adopted whilst hot desking. 
 
I developed an accommodation standards document in 2016 that offers advice on desk type, 
size, and space standards. It is hoped that within the next 12 months, we will have an 
electronic DSE Self Assessment model that will save officer time. 
 
 
Working at Heights 
 
On the HPBC side of the Alliance we have staff who regularly work at heights on scaffolds and 
accessing work from ladders. They have been recently trained in safe working at height 
practices and risk assessments have been updated. Wherever possible, working at heights 
should be avoided. Ladder work should be strictly controlled and ladders should only be used 
as a working platform, where it isn’t practicable to use other means. 
 
To ensure all working at heights activities are assessed a point of work assessment has been 
developed for the protection of our staff. Scaffolding towers and other safer methods of 
working have been introduced. A compliance audit took place in 2016 this resulted in a 
number of issues relating to the types of scaffolds provided. A new scaffolding specification 
was developed in 2016, this will be the document our scaffolding providers will use when 
working for us. 
 
This specification follows closely the (NASC) National Access and Scaffolding Confederation 
standard. A training session relating specifically to scaffolds is planned to take place in July 
2017. 
 
13. Conclusion 
 
I am pleased to produce this ninth Annual Health and Safety Report for 2016-2017. It 
represents ongoing efforts by all concerned for the purposes, of promoting a safe and healthy 
environment within which the organisation can deliver effective and efficient services to the 
people of High Peak and Staffordshire Moorlands.  
 
We have come a long way in establishing our Electronic Health and Safety Portfolio and 
embedding a positive safety culture. The main thrust of our work has been to establish the 
policy, organising, planning and implementation components of that system with a view to 
improving communication, competency, and ensuring compliance. We now need to further 
concentrate on the measuring performance and audit and review those systems. 
  
Whilst we can evidence that we have made marked improvements. We still have much to do 
around engaging with our staff on health and safety matters and ensuring that staff are 
competent for their roles and managers and staff take ownership of health and safety.  
 
We must continue to develop our positive safety culture to ensure that it will be robust enough 
to positively impact on the environments in which our staff work, reducing the numbers of 
incidents within our work places and stand up to scrutiny from both external enforcing 
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authorities and internal scrutiny whilst providing a sensible and cost effective approach to 
managing risk. 
 
At a time of ‘challenge and change’ we also need to be mindful that the new Magistrates 
Sentencing Guidelines issued last year will have an effect on those organisations that have a 
poor health and safety performance. Being able to demonstrate a commitment to health and 
safety, competency through effective record keeping is vital to any defence. We are in a good 
position to be able to demonstrate we have a good safety record. 
 
Coupled with this is the change of approach of the Health and Safety Executive as regulator. It 
is imperative that we can demonstrate that our staff have the skills, knowledge, training and 
experience to fulfil their respective roles.  
 
In conclusion, the continued support and leadership of the Chief Executive, Executive 
Directors, Heads of Service, Service Managers, staff Trades Unions and Elected Members is 
the key to driving forward health and safety standards, and further reducing accidents and ill 
health and improving the working environment.  
 
This report summarises the performance and programme of works undertaken at a corporate 
level during 2016/17 and demonstrates an ever developing safety culture that promotes high 
standards in health and safety management. 
 
I look forward to the challenges of the next 12 months as we work together towards achieving 
our goals and, ultimately underpinning and protecting a sustainable working future for our 
staff. 
 
 
David G Owen 
Corporate Health and Safety Adviser 
April 12th 2017 
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 Appendix 5 – Report Categories 
 

Accident/Incident Totals 
     2014/2015 2015/2016 2016/2017 

Total Number of Accidents/Incidents 43 36 47 

     
Breakdown of numbers    
Near Miss 1 5 8 
PVP 9 3 2 
Accidents 33 27 37 

Of those Accidents RIDDOR reportable 3 1 3 

 
 
 
    Type of Accident 

  2014/2015 2015/2016 2016/2017 
Contact with Machinery 3 1 0 
Exposed to Dangerous Substance 0 1 2 
Fall From Height 1 1 1 
Hit by Vehicle 1 3 0 
Hit by Flying/Moving Object 4 3 4 
Hit by something Static 1 1 2 
Injured by an Animal 1 0 0 
Manual Handling 10 8 10 
Slip/Trip/Fall 9 6 13 
Physical Assault 1 0 0 
Contact with electricity or electrical discharge 0 0 1 
Other type of accident  12 3 4 
Near Miss/PVP 0 8 8 
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 Appendix 5 - Report Categories (Continued) 
 
 
 
    Accidents by Service Area 
 

  2014/2015 2015/2016 2016/2017 
Customer Services 2 2 2 
Corporate H&S 0 0 0 
Environmental Health 0 0 0 
Finance 0 0 0 
Homes & Communities 6 3 3 
Horticulture 6 1 6 
Visitor Services 2 2 6 
Revenues & Benefits 1 1 0 
Street Scene 7 4 6 
Housing Repairs OS 6 1 5 
Waste & Recycling 10 11 9 
Planning 1 0 0 
Councillors 1 0 0 
Members of the public 1 6 9 
Elections 0 1 0 
OD & Transformation 0 1 0 
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10.1 
 

 CORPORATE 
Chairman: Councillor Barrow 

Vice Chairman: Councillor Douglas 
Lead Officer: A Stokes 

Date Items Contact Officer Purpose/Method of 
Consideration 

20-Mar-17 Performance Annual Report V Higgins  
HRA Capital Procurement Awards (Part 2) Paul Hare  
Data Protection Policy D Smith  
Measuring the Economic Impact of Development P Parikh  
Facilities Management Performance Arrangement (Part 2) A Stokes  
Equalities Update M Forrester  
Consultation Strategy M Forrester  
Elections Printing Procurement Outline M Hancock  
Amending the Scheme of Delegation for designation of 
Neighbourhood Areas  

P Parikh  

Select Committee Work Programme   
   

Jun-17 Appointment of Chairman & Vice-Chairman   
Health and Safety Annual Report  D Owen  
Select Committee Work Programme   
   

July-17 Fourth Quarter Performance and Financial Review 
(Outturn) 2016/17  

A Stokes  

Select Committee Work Programme   
Sep-17 1st Quarter Performance and Financial Review 2017/18 A Stokes  

Select Committee Work Programme   
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10.2 
 

 CORPORATE 
Oct-17 Select Committee Work Programme   

   
   

Nov-17 Medium Term Financial Plan Update A Stokes  
2nd Quarter Performance and Financial Review 2016/17 A Stokes  
   

Feb-18 Third Quarter Performance and Financial Review 2017/18 A Stokes  
Budget and Medium Term Financial Plan 2018/19   A Stokes  
Select Committee Work Programme   
   

To add in Temporary Agency Services A Stokes  
  Safeguarding Annual Report M Trillo  
Character Appraisals – Chapel en le Frith Town End and 
Howard Park, Glossop Conservation Areas  

J Brookes  

High Peak Design Guide  Richard Tuffrey / 
Jo Brookes 

 

Riverbank works to River Wye & Serpentine Park, Buxton 
& Warm Brook, Chapel en le Frith – design phase 

P Hare  

Information Governance Policy D Smith  
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10.3 
 

COMMUNITY 
Chairman: Councillor Young 

Vice Chairman: Councillor Siddall 
Lead Officer: M Trillo 

Date Items Contact Officer Purpose/Method of 
Consideration 

29-Mar-2017 
Invite to all 
Cllrs 

HPBC Sports and Physical Activity Strategy  K Parker  
Councillor Support Scheme M Forrester  
Community Safety Update D Smith  
Waste Collection and Street Cleansing Options – Update 
(TBC) 

A Stokes P2 

Update on Public Spaces Protection Order at Pavilion 
Gardens, Buxton 

D Smith  

Work Programme   
   

Jun-2017 Appointment of Chairman and Vice Chairman   
Work Programme   
   

July-2017 Places for People – Summer Activities Programme A Hall  
Work Programme   
   
   

Oct-2017 Work Programme   
   
   

Nov-2017 Work Programme   
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COMMUNITY 
To add 
in/current 
and planned 
Sub-
Committees: 

Update on Glossop Household Recycling Centre  C Brailsford DCC 
Review of Places for People Contract K Parker 2016/17 
Community Rights M Forrester  
Update from EMAS  EMAS   
Update from Waste Working Group K Parker As required 
Blythe House   
North Derbyshire CCG – Update on results of “Better 
Care Closer to Home” consultation 

  

Social Services Adult Care   
Future of NHS in Derbyshire   
Macclesfield and District General Hospital   
Review of Cemetery Policy T Redfern  
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HOUSING  
Chairman: Councillor A McKeown 
Vice Chairman: Councillor Robins 
Lead Officer: Dai Larner/M Walker 

Date Items Contact Officer Purpose/Method of 
Consideration 

23-Mar-17 Fairfield Road Project Update Mike Towers  
Housing Repairs Procurement Nicola Kemp  
White Paper Update Helen Core  
Homelessness Prevention Expenditure Update Michelle Costello  
Work Programme   
   

Jun-17 Appointment of Chairman & Vice-Chairman   
Triennial review of Housing Tenancy Agreement Helen Core  
Work Programme   
   
   

Jul-17 Work Programme   
   

Octl-17 Work Programme   
   

To add in Green Deals   
Community Work   
Procurement reports Paul Hare As required 
Update on review of Disabled Facilities Grant DCC  
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       13 March 2017 

HOUSING  
Chartered Institute of Housing Review of Sheltered 
Accommodation 

Mark Trillo  

Non-financial update from Housing Revenue Account 
Business Plan 

Helen Core  

Update on Housing and Planning Act Helen Core  
High Peak CAB   
   

 
 
 
 P
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